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Overview

	Suffolk County Council is inviting full proposals from applicants in the Voluntary, Community, Faith and Social Enterprise (VCFSE) sector to design and deliver Employment Outreach provision in Suffolk. The initial delivery period will be for up to 3 years, with an allocation of up to £800,000. It is anticipated this will cover more than one provider.  

1.	Purpose
1.1	Regional outcomes we want to achieve
Suffolk County Council (SCC) Skills Team intends to award service provider(s) from the VCFSE sector to deliver the Sizewell C Employment Outreach Fund (The Fund). Funding will be awarded through grant provision. There will be an initial delivery period of up to three years commencing from May 2026. Performance and targeting will be reviewed on an annual basis. 

Each provider will work within the defined scope of the fund to increase the pool of ‘work ready’ individuals within the region’s talent pool or deliver social value by bridging the gap to the labour market and increasing the supply of people to access ‘job ready’ programmes. Proposals should align with the fund's objectives, emphasising community engagement, skill development, and diversity. 

The strategic priorities, aims and objectives for the fund are closely aligned to the wider ambitions for Suffolk and its people, economy and places. Initiatives such as this can support the recognition of Suffolk as a place where everyone can realise their potential, benefit from and contribute to Suffolk’s economic prosperity and be actively involved in their community. Proposals should therefore also align with the ambitions and priorities set out in the Suffolk Economic Strategy and the Get Suffolk Working plan 

Sizewell C is one of many regional infrastructure initiatives being delivered alongside numerous Nationally Significant Infrastructure Projects (NSIPs) and other infrastructure and construction projects such as house building Achieving the skills and workforce development necessary to support the delivery of these projects as well as realising the local benefits for the region is a significant challenge.

1.2 	Aims and objectives  
The aims and objectives of the fund are driven by the Annual Skills Implementation Plan (ASIP) for Sizewell C and the Sizewell C Construction Workforce Delivery Strategies, alongside the Sizewell C Deed of Obligation (DoO). Further information on the ASIP may be found in Appendix 1 of this document. Submissions should demonstrate how the proposal aligns with the ASIP. 

The fund will focus on delivering local priorities and supporting hard-to-reach groups, as detailed below.

1.3 	Employment Outreach Fund delivery and eligibility criteria
(see section 2 and 3 for detailed scope of fund)
Employment outreach programmes may include:

· Training programmes enhancing existing skills and infrastructure.
· Community outreach initiatives to bridge the gap to the labour market.
· Collaborative projects with third-sector organisations to support workforce development.

Participants for the programme will be at least one of the following:

· Unemployed or economically inactive at the time of starting the programme
· From hard-to-reach and disadvantaged groups, such as those experiencing homelessness, refugees, asylum seekers, disabled people, ex-offenders and those from rural areas. 
· From geographical areas within Suffolk experiencing relative deprivation, as defined by the English Indices of Deprivation 2025.

2.	Scope
2.1	 Service Description

The service will support groups and communities facing barriers including lack of competence, confidence, health conditions and the ability to apply for jobs to achieve outcomes such as gaining skills, finding jobs, and/or retaining employment. 

The following proportions of the fund are to be made available for allocation if and as required. These are the minimum amounts as per the DoO. Funding will be allocated and awarded in advance of each construction phase, and it is anticipated that funds will not be split evenly across the construction period but front-loaded to the earlier years. 

Both of these arrangements will enable additional time to allow for the development of the talent pipeline in advance of need and help ensure that skilled workers are available at the required time.

	Construction Phase
	
Phase (number)
	
DoO Allocation Range
	Agreed Allocation
	
Funds allocated

	Site operations/support services
	1
	15-20%
	15%
	£240,000

	Main civils construction phase
	2
	35-45%
	35%
	£560,000

	Mechanical, electrical, heating
	3
	35-45%
	35%
	£560,000

	Commissioning and pre-operational
	4
	< 10%
	TBC
	TBC



As shown in the table above, a total of £800,000 has been made available for the delivery of the fund during Phase 1 and Phase 2 of the Sizewell C construction project. 

The fund will be delivered through a grant intervention process. Funding will be allocated and awarded to provider(s) to cover an initial delivery period of up to three years. Funding will be drawn down by providers on an annual basis, subject to agreement of a funding profile, appropriate delivery arrangements and satisfactory performance in preceding years. Delivery projects will be expected to be multi-year and will not necessarily be limited to a single delivery provider. 

Funds may be carried over between delivery periods in certain circumstances. Clawback will apply in circumstances of underspend and under-performance. 

2.2 	Timeline for release of funds
Funding will be released once the necessary robust and transparent allocation processes are in place. The table below describes the indicative timeline for initial release of funds. Consideration will be given to partial release of funding for up-front costs and mobilisation of activities by providers.

	Timing
	Action

	November 2024
	· Employment Outreach Thematic Group established

	From February 2026
	·   Grant process to be launched
· Applications for delivery of the 2025/26 wave to be received by end of   March 2026


	From April 2026
	· Assessment of applications by Employment, Skills and Education Working Group (ESEWG)
· Approval of successful applications by ESEWG with support from Economic Review Group (ERG)
· Grant documentation, including KPIs, to be finalised



	From May 2026 onwards
	· Projects begin
· Funds to be released as per grant documentation
· Monitoring of KPIs to take place as per grant documentation



2.3 	Geographic coverage / boundaries
The fund will focus primarily on geographical areas within Suffolk experiencing relative deprivation.

2.4 	Governance 
ESEWG is the governance group be responsible for determining the approach to the fund. The group will assess all delivery proposals and appoint the selected providers. They will monitor and review performance by the appointed providers, setting the priorities for future years of delivery as necessary. 

ERG has oversight of a range of funds and economic interventions and will provide strategic advice and support to the delivery of the fund. 

The Employment Outreach Thematic Group has been established to consult with stakeholders and existing providers to support the targeting of the fund and inform decision-making and governance.


3.	Service Delivery
3.1 	Service model 
The fund is an initiative worth £1.6m administered by SCC in partnership with not-for-profit organisations, to be agreed by ESEWG and ERG. The fund is intended to support the delivery of measures and/or programmes that increase the pool of ‘work ready’ individuals within the region’s talent pool or deliver social value by bridging the gap to the labour market and increasing the supply of people ready to access ‘job ready’ programmes in relation to: 

a) existing skills and training infrastructure. 
b) outreach programmes. 
c) partnership working with successful third sector organisations; and 
d) the requirements identified by the relevant Construction Workforce Delivery Strategies and ASIP, with a focus on delivering local priorities to hard-to-reach groups and communities in geographical areas within Suffolk experiencing relative deprivation (as identified through the relevant ASIP) and increasing diversity in the Sizewell C Construction Workforce. 

SCC will award funding to providers to follow the programme process in line with the model below: 
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· The delivery partner(s) should develop a comprehensive process for engaging participants by promoting their services widely in Suffolk’s local communities and utilising existing developed links. 
· Referral and access routes will be planned to be straightforward, and promotional materials will be supportive of this process.
· Referrals will be targeted to the identified local participant groups. 
· A referral and delivery process will be embedded that brings together existing services, to create a step change in the way that people are supported into work. 
· Delivery should consider the use of programme funds in conjunction with other funding streams and existing activity
· Each suitable participant will be treated as an individual and provided with personalised tailored, one-on-one support which matches their preferences and strengths. 
· A profiling process will be created which instigates discussion about the participants aspirations and goals, workplace preferences, and any barriers about which they are concerned. 
· A focus on providing real work opportunities with job search and a placement process that is guided by the participants interests, choices and showcases the individual participants strength for example an adapted interview process such as a working interview. This will be designed to help participants overcome traditional recruitment and selection barriers. 
· Alongside employment training, participants should have access to additional ongoing support to break down personal barriers.
· The support provided will include assistance to each participant through the employment appointment process and help to overcome any challenges or concerns that may affect their ability to sustain employment. 
· The delivery partner will develop internal quality assurance structures to support the above expectation and model and process. 
· The programme should include continuous monitoring and assessment of outputs and feedback at each stage and at regular intervals throughout the year. 
· The programme should incorporate a continuous process of self-assessment. This will be designed by the provider and will help to implement and sustain the expected high standards of delivery. 


4.	Grant Application and Allocation
4.1 	Application
The grant programme, along with supporting information, will be made available on the SCC website. 

Providers will be invited to apply for grant funding to deliver the Employment Outreach programme. Where possible, bids should align with the delivery phases and funding allocations included in section 2.1 of this document. Funds will be allocated on a competitive basis, subject to proposals submitted. 

4.2	Funding Amount
£800,000 has been made available for the delivery of the fund during Phase 1 and Phase 2 of the Sizewell C construction project. We are looking to fund proposals that best satisfy the objectives of the fund. Funding will not be restricted to a single provider and may not be fully allocated, depending on the proposals received. Further calls for proposals may be issued. The funding breakdown may be found in section 2.1 of this document.

4.3	Delivery model 
Applicants should provide details of their proposed delivery model and their previous experience and track record of delivery in employment outreach. This should incorporate assurance around the effectiveness, capacity and capability of the organisation and the key personnel involved in delivering the project. 

Applicants should offer reassurance that their proposal cannot be delivered by existing services. Clear added value should be demonstrated to justify the use of the funding to support the proposed intervention. Whilst the fund is not intended to extend or continue existing programmes, building on previous success and what works well is to be encouraged. 

4.4	Days / hours of operation
Service Providers should detail specific working patterns in their proposal. Wherever possible the service should be flexible regarding hours and availability to maximise the opportunities for all potential beneficiaries. 

4.5 	Referral criteria and sources
To be supplied as part of individual grant applications from providers. To incorporate details and rationale for the proposed delivery cohort and evidence of need for funding to support the delivery of the intervention. 

4.6	Referral processes
To be supplied as part of individual grant applications from providers and include information on the links to Sizewell C opportunities.

4.7	Discharge process
To be supplied as part of individual grant applications from providers.

4.8	Response time and prioritisation
Further detail regarding response time should be provided as part of the grant application process and will include and not be limited to:
· Data Management
· Quality Assurance 
· Contract Compliance and Management 

4.9	Business Continuity Plan 
The service provider will have in place a robust Business Continuity Plan and procedures, which are subject to regular review to ensure that it is fit for purpose and continues to meet the needs of the service. 

4.10 	Risk management

The service provider should put in place a suitable risk management plan to manage performance, but to ensure aspects of delivery, including duplication of existing services and underperformance may be addressed. 

4.11 	Allocation of funding 

Allocation of the funding is a competitive process and will be determined by assessment of the grant applications received. Successful applications will be those that offer the best fit with the programme expectations and the regional opportunities including Sizewell C and other NSIPs. Applications must clearly demonstrate the need for the programme and the funding intervention along with a clear demonstration of delivery, including implementation and mobilisation. Applications will be considered by ESEWG comprising representatives of Sizewell C, Suffolk County Council, East Suffolk Council and the Regional Skills Coordination Function. Applications will be scored in accordance with the matrix included at Appendix 4.

Proposals will be assessed based on the following criteria: 

· Number of individuals to be supported by your programme alongside the level of need that those individuals require.
· Regional knowledge and operational experience of the provider. Previous experience of delivering in Suffolk is essential. 
· Alignment with the fund's objectives and Construction Workforce Delivery Strategies.
· Potential impact on workforce readiness, social value, and diversity promotion.
· Feasibility and innovation in addressing local needs.
· Sustainability and long-term benefits to the community.

It is unlikely that all the funding will be allocated to one applicant, although joint bids involving multiple partners delivering a range of interventions supporting the programme objectives will be considered. 







Glossary
Hard to Reach: 
· A person who is difficult to access, contact, or involve due to physical location including those in rural areas 
· Has barriers such as stigma or lack of trust, or a deliberate lack of engagement from service providers.
· Experiencing Homelessness
· A refugee or asylum seeker
· Disabled, including those who are neurodivergent (such as autism)
· Those who have experienced domestic violence or abuse 
· Ex-offender 

Diversity: In addition to the fund criteria, areas of focus for SCC regarding diversity include- Ex-offenders, NEET, DWP recipients, those with disabilities, SEN, women and service leavers

Economically Inactive: People outside the workforce who are unemployed but not looking for work.

Unemployed: People without a paid job but available to work.

Work Ready: People with the skills necessary for employment.

Job Ready: People who have the required skills, qualifications, and mindset to perform effectively in a given role or industry.

ESEWG: The Employment, Skills and Education Working Group.

ERG: Economic Review Group.

DoO: Deed of Obligation between Sizewell C, Suffolk County Council and East Suffolk Council.

Deprivation: As defined by the English Indices or Deprivation 2025.














Appendices
Appendix 1

Annual Skills Implementation Plan (ASIP) - summary

The ASIP is a comprehensive document developed to guide strategic and operational activities that contribute to building and sustaining a skilled workforce for the Sizewell C nuclear power station. The plan outlines how the immediate workforce demands of the project can be addressed whilst maximising long-term socio-economic benefits for the East of England, with a particular focus on Suffolk. 

The ASIP sets out to achieve the following objectives on an annual basis:

1. Skills Development and Enhancement: To provide a structured approach to enhancing the skills of the local workforce, ensuring they are ready to benefit from, and equipped to meet, the specific needs of Sizewell C's construction phases. This includes the delivery of targeted training programmes, apprenticeships, and upskilling initiatives.
2. Funding Allocation and Management: To effectively manage and allocate funds from the Asset Skills Enhancement Capability (ASEC) fund and the Employment Outreach fund, ensuring they are used to support relevant skills development initiatives.
3. Partnership and Collaboration: To foster strong partnerships with local educational institutions, training providers, industry partners, and other stakeholders. These partnerships are crucial for creating a cohesive and responsive skills ecosystem that benefits both the project and the broader region.
4. Monitoring and Evaluation: To implement robust monitoring and evaluation mechanisms to track the progress and effectiveness of the skills development initiatives, ensuring continuous improvement. 
5. Employment Opportunities: To maximise employment opportunities for local residents, particularly those from underrepresented or disadvantaged groups, through targeted outreach and support programmes. The ASIP aims to create sustainable pathways to employment that contribute to the long-term economic vitality of the region.

The ASIP's primary purpose is to translate the high-level objectives of the Sizewell C Construction Workforce Delivery Strategy (CWDS) into actionable, on-the-ground initiatives that ensure the availability of a skilled and prepared workforce. These initiatives are tailored to meet the demands of the various construction phases of Sizewell C while simultaneously addressing broader regional employment and skills development needs and thereby maximising the related benefits of the project for the local area.

The ASIP is closely aligned with other critical plans, including Sizewell C’s internal Employment and Skills Strategy and additional internal workforce strategies. These collectively contribute to a coordinated approach to workforce planning and development for the Sizewell C project.

Appendix 2
Local context and evidence base
The following links provide access to evidence of need and strategic direction supporting the requirement for the implementation of the fund: 

Annual Skills Implementation Plan 
Regional Skills Needs Assessment 

Get Suffolk Working 
The Employment Outreach fund will be expected to align with the ambitions of the Get Suffolk Working plan..  Get Suffolk Working - Suffolk County Council

In addition, the following relates to Suffolk County Council’s Corporate Objectives and strategic vision: 

Our Objectives: Delivering In 2022 - 26 
· To promote and support the health and wellbeing of all people in Suffolk. Link to SCC's Corporate Strategy Report 2022-26 
· To protect and enhance our environment. 
· To provide value for money for the Suffolk taxpayer

Suffolk Health & Wellbeing Strategy
Link to The Suffolk Joint Strategic Needs Assessment (JSNA). 

The vision for this strategy is that people in Suffolk live healthier, happier lives. The strategy aims to narrow the differences in healthy life expectancy between those living in our most deprived communities and those who are more affluent through greater improvements in more disadvantaged communities.
Outcomes:

1. Every child in Suffolk has the best start in life
2. Suffolk residents have access to a healthy environment and take responsibility for their own health and wellbeing
3. Older people in Suffolk have a good quality of life
4. People in Suffolk have the opportunity to improve their mental health and wellbeing


Appendix 3 

Applicant Information and General Standards
Applicant Information

Applicants will be from the Voluntary, Community, Faith and Social Enterprise sector with relevant
experience and a proven track record in delivery.

General Standards

To ensure continuous improvement, value for money, and innovation throughout programme delivery, the Council expects providers to apply the following principles for change: 

· Quality – Providers must deliver a high quality, person-centred service that consistently achieves positive outcomes for participants, maintaining a strong focus on sustainable employment and participant satisfaction. 
· Efficiency – The programme must align and integrate with wider skills and employment services across Suffolk, ensuring seamless referral pathways, co-working opportunities, support that addresses participants’ full range of needs, increasing productivity and efficiency. 
· Integration – programmes should integrate services around our users where this makes sense for them, joining up processes, adopting the same thresholds, removing duplication between partners, and co-producing with families and the community. 
· Early Help – Providers must adopt a proactive, preventative approach, intervening early to support participants before barriers escalate, offering timely vocational support, and targeted interventions that improve long-term employment prospects.
· Locality – Services must be tailored to local needs, ensuring delivery is embedded within Suffolk’s communities and delivering flexible outreach solutions for rural and hard-to-reach areas.
· Universal approach –While the programme will focus on targeted groups, providers must maintain an open, inclusive approach that ensures all eligible residents can access support, fostering equality, diversity, and community cohesion. Providers should demonstrate Equality, Diversity, and Inclusion (EDI) in delivery. More detail on approach can be found in section 4 of this document. 
· Digital –Providers should maximise the use of digital tools and platforms to enhance service accessibility, participant engagement and employer communication but should not exclude in person engagement where possible. 

Expectations

The service provider will ensure and be able to provide evidence that all staff and volunteers have received appropriate induction to their job role. An induction programme shall include as a minimum:

· Health and safety
· Introduction to Safeguarding to level 2
· Equality, diversity and inclusion
· Data Protection and Cyber Security

Training Provision

The service provider can demonstrate that all staff and volunteers have accessed core and mandatory training as appropriate. Evidence of staff receiving equality and inclusion training will enable SCC to demonstrate that we are meeting our statutory Public Sector Equality Duty via services providers as this duty is non-delegable.

The service provider can demonstrate that all staff and volunteers access training appropriate for their individual job role.

The service provider can demonstrate clear training and development plans, which are reviewed at least annually, for all job roles, mapped to relevant national and local competency frameworks. Including refresher equality and inclusion training on a regular basis according to the role.

Core Learning

The service provider can demonstrate that their core learning and development programme includes as a minimum:

· Understanding essential principles and values in working with vulnerable adults
· Understanding and Awareness of Supported Employment models 
· Supported Employment Techniques 

Communications

The service provider will be expected to seek approval from the SCC Contracts and Compliance Officer to approve any communication/marketing before going into the public domain (including social media). 

This also extends to supply chain organisations. 

Supervision 

The service provider has in place a clear and relevant supervision policy.

The service provider can provide evidence that:

· All staff have access to regular supervision, preferably at least 6-weekly, which could include one to one supervision, with an appropriately trained and experienced supervisor; and/or peer or group supervision
· Staff training and development requirements are reviewed through the supervision process
· All staff have their performance appraised annually

The Service provider will be required to offer a professional support service to volunteers, including volunteer supervision and retention. It is desirable that accredited learning is available for volunteers.
The Service will contribute to any local evaluation of Employment Outreach services and any research necessary as part of evaluation of the Council’s transformation or Business Plan programmes. 

Management and Staffing

The staff employed will have the right personal attributes and skills to equip them to work with vulnerable adults. 

The Service Provider shall maintain a record of the recruitment and vetting checks which have been carried out on those working (including as volunteers) for the service which includes: 

· Identity Checks
· Disclosure and Barring Service (DBS) Disclosures, including the level of the Disclosure, the unique reference number and the outcome of the check including whether the individual is barred (in line with eligibility to obtain such checks)
· Checks to confirm qualifications which are a requirement 
· At least two references, preferably one from a current employer and where possible, a statement from each referee as to their opinion of the person’s suitability to work with vulnerable adults
· Checks to confirm the right to work in the UK

Safeguarding 

Service providers will ensure that all their policies and procedures take account of the need to safeguard and promote the welfare of children, young people and vulnerable adults. This shall include:

· A robust Safeguarding policy including a clear equality and diversity statement in line with Suffolk Safeguarding Partnership guidance.

Service providers will have staff that have appropriate safeguarding and safe practice training consistent with their role and function and adhere to safeguarding guidance and policy, both the service provider and any additional requirements associated with working as part of the service.

Service providers will ensure that information is shared efficiently and effectively in respect of issues that may affect the safety and welfare of children, young people and vulnerable adults. This shall include:

· Records, including images relating to children/young people stored securely and safely
· Secure emails and appropriate encryption for sharing sensitive information.

Service providers will comply with policy and guidance relating to confidentiality and information sharing – recognising that they are working as part of an integrated service to meet the needs of the children and adults within the family.

Service providers will be familiar with and deliver services that comply with the Safeguarding policies and practice procedures of Suffolk on the Suffolk Safeguarding Partnership website. This includes:

· Suffolk Safeguarding Partnership website Child Exploitation Strategy 
· Safeguarding Children and Young People from Sexual Exploitation Policy
· Guidance, Risk Assessment and Toolkit July 2014
· Safeguarding Children who Run Away or Go Missing from Home or Care -  
· Policy Procedure and Practice Guidelines

All documents can be found on the Suffolk Safeguarding Partnership website. 

Service providers will have in place a Whistle Blowing Policy which is made known to all staff and volunteers. It should contain a clear duty to report to an appropriate authority any circumstances or occurrence which is considered likely to significantly harm the safety, rights or welfare of a child or young person.
    
Health & Safety  

The Service Provider will ensure that they meet all current legislation regarding Health & Safety and proactively implement best practise and guidance as relevant to their service provision. 


The Prevent Duty 

The Counter Terrorism and Security Act 2015 places a duty on specified authorities including local authorities, schools, HE and FE colleges, health, probation and the police to have “due regard to the need to prevent people from being drawn into terrorism”.

Prevent aims to stop people becoming terrorists or supporting terrorism. It is considered to be “the only long-term solution” to the threat from terrorism

In providing services to the Council, the service provider will ensure that staff have awareness of the Prevent Duty (see 2.7.1.) and follow the procedures for concerns as outlined by the LSCB 
Prevent & Vulnerable to Radicalisation » Suffolk Safeguarding Partnership (suffolksp.org.uk) by completing and submitting a Vulnerable to Radicalisation referral.

Equality, Diversity & Inclusion 

As part of the Equality Act 2010, SCC is committed to providing services that are fair and accessible for everyone.

The County Council also has a responsibility to ensure that its partners, companies and organisations that are commissioned to provide services on its behalf take the same positive approach to equality and pay due regard to equality as set out in 4.4.3 and 4.4.4 below; as the Public Sector Equality Duty is non-delegable.

In line with the Equality Act’s (specific duties) Regulations 2011, Suffolk County Council’s equality objectives aim to 

· Eliminate unlawful discrimination, harassment and victimisation
· Advance equality between everybody
· Foster good relations between communities, tackling prejudice and promoting understanding

The Act further explains that having due regard for advancing equality involves:

· Removing or minimising disadvantages suffered by people due to their protected characteristics
· Taking steps to meet the needs of people from protected groups where these are different from the needs of other people
· Encouraging people from protected groups to participate in public life or in other activities where their participation is disproportionately low.

The service provider will be expected to deliver services in line with the above SCC equality objectives.

The service provider shall consider the cultural, ethnic, religious, linguistic and gender needs of families and young people. Access to interpreters may be required for families and young people whose first language is not English or have a sensory impairment. Providers shall take into account a range of needs and support for families and young people to integrate as fully as possible into local community networks, facilities and services as appropriate. 

The service provider shall keep and maintain equality monitoring for all service users against all the protected characteristics.

We would encourage all providers to be Disability Confident. For further information guidance and resources about employing disabled people and how the Disability Confident employer scheme can help your business, visit the Disability Confident Employer Scheme.

Service User Feedback

The service will develop a model of co-production with participants which involves them working together with professionals to design, develop, deliver and review services, information and advice. It is expected that the principles of co-production will be embedded in the application document, drawing on the Signs of Safety model. 

The service provider will have a systematic process for collecting, evaluating and utilising service user feedback and will be able to evidence outcomes. 

The provider will be expected to provide a minimum of two case studies to SCC per quarter. 

Performance and contract management 
. 
The provider will ensure that:

· All Grant Guidance and conditions are understood and followed. 
· Accountability, roles, and responsibilities are clear and there is consistent and effective engagement with SCC. 
· Strong governance arrangements are in place to manage risk, directing the most resource to where the risks and rewards are the highest. 
· Change and continuity are planned for. 
· Performance and contract compliance is managed with clear and effective reporting mechanisms in place, with reporting provided on at least a quarterly basis.and subject to an annual review.

Monitoring will be conducted by successful providers as a continuous process and cycle of collecting and analysing information and comparing actual against planned outcomes with comparisons across individual participants, types of provision and geographical locations. The existence of a reliable monitoring system is essential for evaluation. 

Local Offer Website 

The provider will work with the Council and the service stakeholders to ensure that the service is well known to stakeholders and others accessing the service. The provider will register their services as appropriate on the Suffolk Local Offer website as appropriate

Social Value 

The Service Provider will work with SCC to maximise the Social Value they can deliver in addition to the specified service. Maximising every Suffolk £ and linking the Social Value benefits to Our Objectives: Delivering In 2022 - 26.  Further information, guidance and a copy of our Annual Social Value Ask are available on our website. 

The Service Provider will work with us to map their Social Value offer to the TOMs measures to support us to track and contract manage the delivery of their Social Value Offer.

We are a corporate parent to all our children in care and care leavers. The service provider will work with the Council to identify opportunities to support Children in Care and Care Leavers as part of their Social Value offer e.g. apprenticeships. As a minimum all contractors will offer a guaranteed interview for all care leavers meeting the standards for advertised positions.

The Service Provider will review and monitor their climate impact in the delivery of the service and actively work to meet the Climate Change Commercial Ask and mitigate the environmental impact of the service.  Mitigating action should include as a minimum: 

· an organisation culture that is proactively reducing the environmental impact of the service / organisation 
· actively taking advice regarding the environmental impact of the service / your organisation and working to an action plan to reduce the impact
· informing and encouraging service users to reduce their environmental impact
· measuring the organisation’s carbon impact
· working with the goal for the service/organisation to be Carbon Net Zero

Performance Requirements

Service providers should define anticipated KPI’s including outputs and outcomes and the monitoring and recording of these as part of their delivery proposals. Performance should be reported on a quarterly basis. Key performance measures will include:

·    Community outreach initiatives to bridge the gap to the labour market.
· Training programmes enhancing existing skills and infrastructure.
· Collaborative projects with third-sector organisations to support workforce development.

Outputs could include:

· Numbers of referrals for pre-employment support with the Sizewell C Jobs Service
· Numbers securing job and training opportunities on site at Sizewell C
· Numbers securing job and training opportunities with other NSIP’s in the region
· Satisfaction level of participants
· Number of participants progressing onto other training or education programmes
· Employer engagement in curriculum/programme development
· Employer engagement in course/programme delivery
· Employer partnerships
· Number reached through targeted awareness raising events and presentations

Outcomes could include: 

· Number of local residents working at Sizewell C
· Increased skill level (county average)
· Increased wage level (county average)
· Number progressing to positive destinations
· Number of successful employment outreach placements
· Number of participants put forward for pre-employment support or job role by the Sizewell C Jobs Service



Appendix 4
Submission Checklist
· Proposal template
· Targeting and approach plan
· Business Continuity Plan
· Risk Management Plan 
· Budget and Financial plan
· Supporting documentation


Appendix 5 Scoring Matrix 

Applications will be reviewed, scored and moderated in accordance with the following framework:


	Ref
	Assessment Criteria
	Weighting %

	2.1 
	Experience of delivering Employment Outreach Support
	20%

	2.2 
	Delivery and mobilisation methodology
	20%

	2.3 
	Participant engagement and Referral Criteria
	15%

	2.4
	Understanding the Suffolk Landscape and the regional dimension
	15%

	2.5 
	Monitoring and Reporting
	10%

	2.6 
	Experience of working with employers
	5%

	2.7 
	Quality Assurance
	5%

	2.8 
	Governance and Risk Management
	10%

	2.9 
	Use of funds
	Not scored
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•   Promote services  widely across    Suffolk     •   Utilise existing  community links    •   Simple, clear  routes     •   Supportive  promotional  materials     •   Target identified  local groups    •   Embed  processes  linking existing  services     •   Use programme  funds with other  funding streams    •   Tailored one - to - one support     •   Discuss  aspirations,  goals,  preferences     •   Identify &  address barriers    •   Real Work  opportunities     •   Interests - led  placements     •   Adapted section  (e.g. working  interview) to  overcome  barriers    

     

Quality Assurance and Continuous Improvement     •   Internal QA structures underpin delivery       •   Continuous monitoring, output & feedback   •   Provider - led self - assessment to sustain standards    

 


