
Safety Defect
Service
Quick Guide

Our commitment to ensuring that
Suffolk’s roads, pavements and other
highway infrastructure remain safe 



Suffolk Highways looks after more than 4,200 miles of roads and
6,270 miles of pavements, more than 1,700 bridges and structures,
almost 61,000 street lights, and 358 traffic signal locations. We also
take care of thousands of road signs and bollards, both illuminated
and non-illuminated - to help keep the county’s highway network
safe and running smoothly.

What is our safety defect service?

What we do

Its primary purpose is to keep Suffolk’s roads safe for everyone,
including drivers, cyclists, and pedestrians. We respond to issues
that could be dangerous, like potholes or broken signs, during
normal working hours. If there’s an emergency outside those hours,
our Emergency Response Service is available 24/7, all year round.

How do we identify defects?
Our trained and accredited Highway Assessment Officers regularly
inspect roads, pavements, and cycleways to spot any safety issues.
We’ll also carry out an inspection if you report a concern. Busier
areas are checked more often because any defects there are more
likely to pose a risk to people walking, cycling, or driving. 

When a Highway Assessment Officer carries out an inspection, they
check for things like potholes, uneven surfaces, and any other
damage to roads, pavements, and cycleways. They also look at
other highway infrastructure that might need fixing. Everything is
assessed using the standards in our Highway Maintenance
Operational Plan (HMOP). If a problem is found, a repair order is
raised.

https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-asset-management/highway-maintenance-operational-plan
https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-asset-management/highway-maintenance-operational-plan


Defect Type Action

Hazardous
spills and
debris

We clean up fuel, oil, and other dangerous
substances and clear dangerous mud and
materials from roads. (Routine sweeping is
handled by district councils).

Potholes
We fix potholes bigger than 20cm wide and
deeper than 4cm (about the size of a small
dinner plate and around the depth of a golf ball).

Pavement
hazards

We repair trips over 2cm high (roughly the
height of a 20p coin).

Manhole and
drain covers

We fix sunken or raised covers or report them to
utility companies if needed.

Blocked
drains

We unblock highway drains and plan repairs if
the system is damaged.

Street
furniture

We make safe or remove fallen or leaning
equipment where this poses a risk to road or
pavement users.

Important
road signs

We replace missing or damaged mandatory and
important warning signs.

Kerbs
We repair kerbs that stick out and could cause
harm.

What we respond to

https://www.suffolk.gov.uk/council-and-democracy/borough-district-parish-and-town-councils


Safety
barriers

We make damaged fencing and pedestrian
barriers safe and return to repair or replace
them.

Road
markings

We repaint worn “Stop” and “Give Way” lines at
junctions, and markings for parking, crossings,
and mini roundabouts.

Trees and
plants

We cut back or remove fallen or overgrown trees
and vegetation owned by the council, if they’re
blocking the road or pavement. Private
landowners are responsible for their own trees
and hedges.

Street lights
and signals

We replace broken lamps and fix faults in street
lights, traffic signals and lit signs.



What are our repair timescales?
We work hard to fix defects as quickly as possible, but we can’t repair
everything straight away. That’s why we prioritise based on how
serious the issue is. Urgent problems on busy roads and pavements
are dealt with faster than less severe ones in quieter areas.

Our goal is to carry out a permanent repair on our first visit,
especially for things like potholes and trip hazards. However,
sometimes we need to come back later. This might happen if:

The weather isn’t suitable for safe or lasting repairs
We need special traffic management to protect our teams and
road users
The issue needs further investigation before we can fix it
properly

In these cases, we’ll make the area safe first, then return to complete
the full repair as soon as we can.

We aim to fix defects that pose a
safety risk to people using the
highway. Not every imperfection
needs repair - small cracks or worn
areas that don’t present a danger may
be left as they are. This helps us focus
our resources on the issues that
matter most for keeping Suffolk’s
roads, pavements, and cycleways safe.

Why can’t we repair
all defects?



While we focus on keeping Suffolk’s roads safe, there are some
things we don’t fix as part of our Safety Defect Service:

Trunk roads – These include the A11, A14, A12 South, and A47,
which are managed by National Highways or are private roads.
Minor surface issues – Small potholes, cracks, or worn areas
that don’t pose a safety risk.
Dirty but readable signs – We only clean mandatory and
warning signs if they’re unreadable or unsafe.
Noisy ironworks – Unless they’re causing a safety issue, we
don’t repair noisy drain covers or manholes.
Blocked gullies – If they’re not causing flooding or a hazard,
they may not be cleared.
General road markings – We only repaint markings that are
essential for safety, such as “Stop” or “Give Way” lines.

What we don’t do

What your district or borough council
takes care of

Cleaning and sweeping roads and pavements to keep public
spaces tidy
Replacing road name signs when they’re missing or damaged

Sometimes defects appear between our regular inspections. If we
don’t know about them, we can’t fix them, so please let us know as
soon as you spot a problem.

You can report issues quickly and easily using our Highways
Reporting Tool.

How you can help

http://highwaysreporting.suffolk.gov.uk/
http://highwaysreporting.suffolk.gov.uk/

