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Dear Trustees
75th Sea Cadets – SHQ Station Headquarters Building Improvements

We are seeking grant funding of £5,000 towards our Sea Cadet Station building. 
About Us:

The 75th Sea Cadets (Charity No: XXXXXX) was registered as a charity on 5th November 2010.  The group has three Trustees and has an active committee, comprised of Scout Leaders, Volunteers and Parent Reps who meet at least six times a year.  The Sea Cadets SHQ Station Headquarters Building is located on Smithfield Road, adjacent to the River Viola in East Trumpeting.  We have a lease on the property (with Trombone Borough Council), that was renewed in May 2018 for 12 years.  
Our Purpose: 
Sea Cadets offer young people aged 10-18 a maritime-based, non-military youth program that teaches life skills, nautical adventure, and qualifications through a variety of on-water and land-based activities. Cadets develop confidence, discipline, and teamwork through experiences like sailing, power-boating, camping, and participating in bands, all while learning to be responsible citizens in a supportive environment.
Our Community:

Our catchment is Triangle Ward of East Trumpeting and includes Smithfield Primary School and the popular residential areas of Drum Estate and Violin Road.  Our group is made up of approximately 60 children and young people who attend on a regular basis throughout the year:
· Age: 6-14 years: Beavers, Cubs and Scout Groups
· Age: 14-18 years: Explorers Group (they also help with the younger children)
It is a friendly, supportive and relaxed group, with a family atmosphere. Our team of leaders and trustees have been involved in Sea Cadets and youth development for many years. All our programmes are open to both boys and girls. The varied programme ranges from arts and crafts to camps, hikes, visiting museums, swimming, and community activities such as beach cleaning. 
Separately, a local Meet-Up Mondays Coffee Morning group use the hall every week and hold a monthly community breakfast too.
The hall is also used regularly for parties, dance groups, and first aid courses. It is a large and useful space in this area of Ipswich, which could be utilised by more people if there were better and more welcoming facilities. 
Project: Building Improvements:

Our Sea Cadet SHQ Headquarters building is ageing, and our amenities are deteriorating. The toilet facilities are cold, damp, leaky and not suitable for visitors with additional needs. The kitchen needs updating to make it a more useful space for both our Scouts and people or groups that hire the hall. 
We are launching a project or programme of works to:
· Relocate and upgrade the existing toilet block
· Install a new, fully accessible disabled toilet
· Replace the existing kitchen with a modern, hygienic facility
We have split the project into two phases, with phase 1 being moving the toilets to a more spacious area at the rear of the hut (previous a storage area) so we can install an accessible disabled facility, replace the drains, and add new men’s and women’s toilets. 
Planning Permission: We have planning permission granted for both phases of the works.
Project costs:

	Works description
	 Total 

	Phase 1 structural works
	£7,900

	Flooring
	£4,830

	Bathroom installation - fixtures and fittings
	£11,026

	Vent for toilets
	£2,400

	Electrical fitting
	£2,000

	Electrical testing and signoff
	£1,500

	Electrical supplies
	£4,445

	Total: 
	£34,101



Project Outcomes 

· Improved amenities so they are accessible to existing users, including those with disabilities and helps sustain and grow participation levels and attract new activities or support services
· Provide a safe, welcoming, and hygienic environment for young people and community users
· Make the building more sustainable and functional for years to come through community hires
Funding Plan
	Organisation 
	Value 
Requested
	Comments / Secure? Y / N
	Value secured

	Charity Reserves
	£10,000
	Y - Committee agreed 
	£10,000

	Fitting of electrics
	£2,000
	Y – to be carried out by team
	£2,000

	Painting and decorating (labour)
	£1,200
	Y – to be carried out by team
	£1,200

	Community Donations
	£2,000
	In progress
	£575

	Grant Funding
	£46,200
	N - TBC
	TBC

	TOTAL
	£61,400
	
	£13,775



Note: The Leadership Team and scouts will also be carrying out the painting and decorating ourselves. This will create a significant cost saving of £3,200.

Our grants and fundraising plan includes applying to the Borough and County Councils and local grant awarding trusts and foundations. Our community fundraising campaign was launched in May 2025, and we have received very kind donations from parents and friends of the group which will build upon. 
Timescales.  We intend to start work on XXXX and finish on XXXX.

Our annual report can be found on the Charity Commission website, but should you want any more information or to visit us, please do not hesitate to contact us.
Thank you for considering this request.
Yours sincerely
Name
Appointment
Name of organisation
website: 
email: 
2

2

