Appendix 1  

Activity in 2024/ 2025

	[bookmark: _Hlk183506554]Training and Awareness Raising 


	
· Modern Slavery E- Learning Training is now part of the Suffolk County Council Mandatory Training for all staff.
· Modern Slavery E Learning training is also accessible for system partners. 
· Modern Slavery and Human Trafficking awareness continues to be embedded in Criminal Exploitation Training
· Introduction to Criminal Exploitation E Learning has been developed to raise awareness and understanding for system partners. 


	Community Safety Partnerships (CSPs)
	
· Criminal Exploitation is a priority area of work identified in the Community Safety Partnerships (CSP’s) Action Plans. 

· To support the Safer Stronger Communities Board (SSCB) priority of tackling Criminal Exploitation, the CSP’s have received intervention funding. This funding has been allocated to the relevant Multi Agency Criminal Exploitation (MACE) Panel for the CSP area to support multi-agency decision making, informed by partnership intelligence, to disrupt and divert activity.

	Criminal Exploitation  





	· Multi Agency Criminal Exploitation (MACE) panels were introduced in June 2021 in West, South and East Suffolk. These panels were introduced to maximise opportunities to disrupt children and young adults from becoming harmed. Improvements in case management systems now allow places and spaces of concern to be flagged. MACE panels contribute to the wider Suffolk County Council aim to Safeguard Adolescents and are explicitly linked to the ‘See Me, Hear Me’ Framework as published by the Office of the Children’s Commissioner.

· The Suffolk Modern Slavery and Human Trafficking /National Referral Mechanism (NRM) flowcharts are embedded in MACE to raise awareness and understanding of system responsibilities and legislative changes. 

· Modern Slavery, Human Trafficking and National Referral Mechanism (NRM) awareness is embedded into the multi-agency Criminal Exploitation training delivered as part of the Countywide Criminal Exploitation Work Programme 2024-27. 

· Suffolk is a contributing partner to the National Working Group (NWG) Disruption Toolkit.  The Toolkit is a resource for Criminal, Civil and Partnership disruption options for perpetrators of child and adult victims of exploitation. Suffolk has received recognition for contributing to the ‘Faces, Places and Spaces’ contextual approach in the development of the Toolkit

· Introduction to Criminal Exploitation E Learning has been developed to raise awareness and understanding for system partners. 



	Volunteer Policy  




	· The Council’s Volunteer Policy is regularly reviewed and revised to enable any signs of Modern Slavery and Human Trafficking to be identified and reported Volunteering in your community - Suffolk County Council


	[bookmark: _Hlk178932874]Procurement  
	· Review of current guidance, resources and tools used to facilitate procurement and contract management to include guidance regarding Modern Slavery and Human Trafficking. 
· Guidance regarding Modern Slavery on internal intranet pages for commissioners, procurement, and contract managers  
· Review annually and update, if required, the Modern Slavery Procurement Webpage




Activity Planned in 2025 /2026 

Training
· Modern Slavery, Human Trafficking and National Referral Mechanism (NRM) training to be further developed and delivered to multi-agency partners, informed by local requirements. 
· The E-learning modules will be updated in accordance with relevant legislative changes.
· Criminal Exploitation Work Programme 2024-27 - bespoke training to continue to develop practical understanding and application of Contextual Safeguarding.

Procurement
· Review current guidance, resources and tools used to facilitate procurement and contract management to include guidance regarding Modern Slavery and Human Trafficking. 
· Modern Slavery guidance on internal pages on IRIS for commissioners, procurement, and contract managers. 
· Review annually and update if required the Modern Slavery Procurement Webpage. 




