
 

 

 

 

Leadership Strategic/System Tactical/Operational Local 

Suffolk Public Sector 

Leaders 

(SPSL) 

Suffolk Chief Officers 

Leadership Team (SCOLT) 

Health and Wellbeing 

Board (HWB) 

Suffolk Safeguarding 

Partnership 

Strong Member 

Leadership/political 

ownership supported by 

robust strategic advice 

and officer capacity. SPSL 

will receive quarterly 

high-level reports linking 

to their current priorities. 

Safer and Stronger 

Communities Board 

(SSCB) 

 

Community Safety 

Partnership Chairs 

Meeting 
Violence 

Against Women 

& Girls  

Prevent 

Hate Crime  

Domestic Abuse Local 

Partnership Board 
[Suffolk Violence & Abuse 

Partnership + VAWG 

Strategic Group] 

Prevent 

Delivery 

Group 

Hate Crime Network  

Operational delivery of strategic action 

plans/strategies. Responsible for 

performance management and ‘real-time’, 

agile response. 

Criminal 

Exploitation  

Criminal Exploitation 

Steering Group  

Western Suffolk Community 

Safety Partnership  

Ipswich Community Safety 

Partnership  

East Suffolk Community 

Safety Partnership  
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Local ownership and delivery of CSP 

action plans. Robust community 

engagement  

Local delivery for Community 

Resilience 

Safer and Stronger Communities 

Governance 

Countywide 

leadership/direction for 

Community Safety 

Issues/Wider 

Determinants 

 

Systemwide officer 

representation; drive up 

strategic 

issues/barriers/resource 

implications + monitor 

progress 

Coordination & Two Way Communication 

Modern Slavery  
Modern Slavery 

Network 

Anti-Social 

Behaviour  

Anti-Social Behaviour 

Steering Group 

Community Safety 

Link Officers 

meeting 

Programme Office 

Channel 

Panel 

Norfolk & Suffolk 

Criminal Justice Board 

Collaborative Communities Board 


