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Balancing Responsibilities, School Recovery Plans, Governor Training,

Gill Larkin, Head of School Joanna Howell, Senior Catherine Barratt, Head of
Leadership Development, Governance Advisor, Suffolk Governor Services, Schools’
Suffolk County Council County Council Choice




Using the chat window.....




(Gill Larkin, Head of School Leadership Development)




How can we balance;
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- the need for children to be back in school and have a:
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a full educational experience
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How are you doing?

How IS everyone?
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‘Governing boards and school leaders should ha ,'
regard to staff (including the headteacher) |
life balance and wellbeing. Schools should ensur

they have explained to all staff the measures t
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are proposing putting in place and involve &

in that process.’
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‘The second half of this academic year has taken
these efforts to unprecedented levels and we are
hearing of school and setting leaders continuing to
do their best to meet the government’s ambiti
while running on a different kind of empty.
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LA Leadership wellbeing line



mailto:leadershipwellbeingsupport@suffolk.gov.uk
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School Recovery.
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Settling back into school routines

Re-establishing expectations

Rebuilding relationships

zzzzz
zzzzz
B
Er
e
G
R
s

Returning to the school
improvement agenda




Maslow’s hierarchy of needs







Reflect

» Vital step in school
recovery

* Are the right people
around the table?
* What do we need to:
» Keep
* Improve
e Start / Stop / Adapt

This Photo by Unknown Author is licensed under CC BY-NC-ND


http://nataliewarnert.com/personal-retrospective/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Reframe

Evaluate the
Board

*Revisit Vision
and Values
*Revise SIP



https://stackoverflow.com/questions/24780229/triangle-shape-in-android
https://creativecommons.org/licenses/by-sa/3.0/

% Rebmld

. Map the road to recovery

* Set the Goals
* Define success
* |dentify the metrics

~  Flexible Timescales
-« Be single-minded



http://www.grammar-quizzes.com/19-1.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Figure 3. An Evidence-Informed School Improvement Cycle

And Finally.....

1 Decide what you want to achieve...

» The recovery process is of e ot it g
course just another step in judgement
your school improvement Q
journey
_ 5 Securing & spreading change... 2 Identify possible solutions..
/ U Se resou rces ava] la b le to Mobilise the knowledge and use W
governors Bafbogs o fore e s pers =t Ay

the intervention.

* Training
Professional clerking

NGA Advice Line
LA Colleagues

Give the idea the best chance of

4 Didiinwork? success...
» AS k q u eSti O n S Of Ot h e r Ev((;lf:te tEhe imtpa(t:: (;f'your decisiotns ;\pplying the ingredients of effective
gove rn O rS (f:)nr ﬁ: eefv:( r{yr zo ential improvements implementation
- Listen to the HT






Schools’
SIEZZ Schools’ choice governor training

Online training: Briefings, induction, safeguarding , finance, wellbeing, SEND

https://view.pagetiger.com/governortraining2020-21

NGA Learning link e-learning https://www.nga.org.uk/Training-and-
Development/NGA-Learning-Link-e-learning.aspx

Chairs’ development programme — select Summer 2020
https://www.nga.org.uk/LeadingGovernance/Chairs.aspxt#Available%20cohorts

Any queries governor.training@schoolschoice.org
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https://view.pagetiger.com/governortraining2020-21
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning.aspx
https://www.nga.org.uk/LeadingGovernance/Chairs.aspx#Available%20cohorts
mailto:governor.training@schoolschoice.org
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QUESTIONS?




- We will be sending
out a short survey
following this
session to get
some feedback.

PESARSRRRNNNNRNNNR _1



