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MAXIMISING SKILLS AND EMPLOYMENT BENEFITS
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ENGAGEMENT

Working with the
applicant

Reputation drivers

Setting the standard for infrastructure in the UK

Alignment drivers

Ensuring the project is affordable, financeable and deliverable

Remuneration drivers

Quality, Cost and Time
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v" Process is adversarial by design as planning only accounts for
D E LIVE RY negative impact — ensure time and effort with applicant to discuss
positive impact
v All work based around an imperfect worst case scenario tested

ahead of implementation — ensure solutions are dynamic and
flexible. Change management is vitally important

From planning
to doing

v" Enrich and enhance current projects that are delivering on the
strategic aims of your locality and place
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