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Developing Community Benefits
With Local Communities

Lessons learned

Dr Catrin Ellis Jones
Head of Stakeholder & Community Engagement



Norfolk Offshore Wind Zone
Norfolk Vanguard & Norfolk Boreas Offshore Wind Farms

OUR WINNING FORMULA
• Integrated engineering, consenting & engagement to deliver enhanced design
• Innovation – common export cable route, co-located HVDC technology, reducing 

environmental impacts overall; 
• Willingness to tackle big challenges- for OW, including ornithology and seabed 
• Flexibility. Resilience. Working effectively with stakeholders and communities! 

Power 4.6 M UK homes [equivalent]

Distance from shore 47km

Water depth 35 – 45 m

Grid connection Existing National Grid substation near Necton

Transmission Coordinated HVDC system, undergrounded 60km 
onshore. Single installation phase

KEY DATA TIMELINE

DCOs secured Design and 
Procurement

Commissioning
Full power by 

late 2020s 

Start of onshore 
construction

Sea Bed Rights 
secured

2016 2021-2 2022 2023 2026-7

KEY ACHIEVEMENTS 
• 2 x DCOs secured
• Norfolk Boreas’ CfD secured
• NIPA Award 2022

www.vattenfall.co.uk/vattenfallinnorfolk

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.vattenfall.co.uk%2Fvattenfallinnorfolk&data=05%7C01%7Ccatrin.jones%40vattenfall.com%7C8105f8e6d05943d5c4c808da3744a9d1%7Cf8be18a6f6484a47be7386d6c5c6604d%7C0%7C0%7C637883065303612369%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SeGF6SsDxp6plp0hP3TNlmGZ7JHURSOSe8VO1cZco8g%3D&reserved=0










UK Vattenfall Skills & Talent Framework
6 Gateways into Climate Smarter Careers



Gateway 2Gateway 1 Gateway 3

Gateway 4 Gateway 5 Gateway 6

74 19 29
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Community 
Benefit Fund

1. Initial region-wide survey
1500 participants from across Norfolk gave their views

2. Follow-up workshops held in 6 locations along cable route to open dialogue & 
introduce the fund

4. 2023: Defining fund criteria, administration and governance to ensure the 
fund is responsive to local interests and needs

5. 2024: Recruitment of local decision-making panel. 
Community Benefit Fund ready to accept applications.

3. Deliberative mapping of climate smart community ideas informing thematic 
workshops in Q2 2023



PHASE1 – accessible survey



Local staff.
Start early to 
listen & learn
– earn your 

license to operate

Reach-out,
share challenges 

& look for 
solutions together

– develop the 
best possible 

project

Collaborate,
ensure people 
recognise, and 
are empowered 

to optimise 
multiple benefits
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