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This document looks at how we can use the eight key principles identified by Public Health England
in order to reflect on our settings. Promoting children and young people's emotional health and

wellbeing
1. Leadership & Management
2. Ethos and Environment
3. Staff Development, Health and Wellbeing
4. |dentifying Need and Monitoring Impact
5. Working with Parents, Carers and Families
6. Targeted Support and Appropriate Referrals
7. Curriculum, Teaching & Learning
8. Enabling Children & Young People's Voice
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
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A whole setting approach to promoting good mental health and wellbeing

1. Leadership and Management: Supports and champions efforts to promote
emotional health and wellbeing.

How is your setting providing visible senior leadership for emotional wellbeing and mental
health?

Support from the senior leadership team is essential to ensure that efforts to promote emotional
health and wellbeing are accepted and embedded.

Having a governor with knowledge and understanding of emotional health and wellbeing issues is
highly desirable in championing organisation-wide practices.

Developing or introducing a whole setting approach to mental health involves strategic change,
ideally overseen by a setting’s senior mental health lead.

To help senior leads the Department for Education (DfE) is offering grants for training to develop a
senior mental health lead in every state school or college. Click here to find out more: Senior
mental health lead training - GOV.UK

Where established, Mental Health Support Teams (MHSTs) should also support senior leads to
develop their approach. MHST in East and West Suffolk

Follow this link Leading Change (annafreud.org) for guidance on:

e preparing for a setting approach to mental health and wellbeing;

e writing a policy document for your setting pertaining to mental health and wellbeing;

e including clear reference to mental health and wellbeing priorities within setting
development or improvement plans; and

e signposting for all groups within the setting to appropriate sources of support.

The Anna Freud National Centre for Children and Families have also set up Early Years in Mind resources
which can be found here.

The NSFT Psychology In Schools Team have produced a 52 minute webinar Supporting your staff
group or team - YouTube that addresses challenges that school leaders face, helping them to:

e understand the needs of vulnerable staff;

e develop knowledge about core beliefs / behaviours that build resilient organisations;

e support leaders to consider how they can support the wellbeing of their team and
individuals; and

e consider the importance of looking after your own wellbeing.

Suffolk Principal Ed. Psychologist reflects on strategic thinking in relation to supporting Mental
Health
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https://www.gov.uk/guidance/senior-mental-health-lead-training?utm_campaign=2978543_WSS%20Member%20Community%20update%20-%20September&utm_medium=email&utm_source=Nasen&dm_i=2F68,1RU9B,A9F8XR,65HWO,1
https://www.gov.uk/guidance/senior-mental-health-lead-training?utm_campaign=2978543_WSS%20Member%20Community%20update%20-%20September&utm_medium=email&utm_source=Nasen&dm_i=2F68,1RU9B,A9F8XR,65HWO,1
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges?utm_campaign=2978543_WSS%20Member%20Community%20update%20-%20September&utm_medium=email&utm_source=Nasen&dm_i=2F68,1RU9B,A9F8XR,65HWO,1
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/service.page?id=sH10vlZ6wow&infolinkchannel=2
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/leading-change/
https://www.annafreud.org/early-years/early-years-in-mind/resources/
https://www.annafreud.org/early-years/early-years-in-mind/resources/
https://www.youtube.com/watch?v=3W0U-4Blrj4
https://www.youtube.com/watch?v=3W0U-4Blrj4
https://youtu.be/N6nYnP9tLyc
https://youtu.be/N6nYnP9tLyc
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Support hubs have been set up in the Ipswich Opportunity Area in order to provide support to
other schools e.g. when implementing whole setting approaches. This link will take you to the page
that outlines the hubs that are being set up to support in this area. IOA Wellbeing and Resilience
networks .The IOA Hubs will be funded to further develop key approaches to mental health and
wellbeing support for children and adults within the town, extending the reach of these key areas of
work to a wider network across Suffolk. Leadership in settings are well placed to support their staff
in connecting up with these hubs. They cover the following areas:

The Thrive Hub

Thrive uses a unique assessment and tracking tool that screens and analyses all children in terms of
their social and emotional development. Westbourne Academy and Rushmere Hall Primary will
partner to share their learning on implementing and using THRIVE to support the emotional
wellbeing and resilience of students, improving engagement in learning and reducing poor learning
behaviours in school.

The Medical Needs in Schools Hub

The Raedwald Trust will lead the Medical Needs in Schools Hub, this approach supports schools to
use individual health plans and technology in the delivery of education programmes for children
with medical and mental health needs.

The Trauma Informed Schools Supervision Hub

Being emotionally available for children and families can be emotionally exhausting — through this
hub Castle Hill Primary will support other schools to develop and implement supervision for

staff. Castle Hill Primary is a designated Trauma Informed and Mentally Healthy School, and are
accredited by the British Psychology Service for supervision. They have also worked closely with the
Suffolk P&TS in order to develop the supervision element of this work.

The Early Years Resilience Hub

Highfield Nursery School and Rainbow Bright Pre-School will be partnering to support early years
settings to develop resilience in children, using the Highfield Resilience Tracker to assess and track
children’s resilience, alongside implementing approaches to improve early years emotional
learning and social resilience. For more information about READ HAPPI — Free funded IOA Early
Years Project. For more details click here

The SWERL Hub

33 Schools in Ipswich and 10 in Felixstowe have participated in SWERL—" Supporting Wellbeing and
Emotional Resilience in Learning” over the last 3 years. This whole school approach and the
associated funding has given IOA schools a unique opportunity to trial a very broad range of
approaches. Dale Hall and Cliff Lane schools will take a lead in sharing learning and showcasing best
practice.

The Adult Wellbeing Hub

Representing the diversity of settings Ipswich educators work in, the 3 partners in the Adult
Wellbeing Hub — Buttons and Bows Nursery, Stone Lodge Academy and Ormiston Endeavour
Academy, will bring a broad range of expertise to the support of staff in our schools, colleges and
setting.
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https://ipswichopportunityarea.co.uk/ioa-wellbeing-and-resilience-network/
https://ipswichopportunityarea.co.uk/ioa-wellbeing-and-resilience-network/
https://www.suffolk.gov.uk/children-families-and-learning/pts/supervision/
https://ipswichopportunityarea.co.uk/2021/09/13/read-happi/
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2. Ethos and Environment: that promotes respect and values diversity
How does your setting’s culture promote respect, inclusivity and value diversity?

The physical, social and emotional environment in which staff and students spend a high
proportion of every weekday has been shown to affect their physical, emotional and mental health
and wellbeing as well as impacting on attainment. Relationships between staff and students, and
between students, are critical in promoting student wellbeing and in helping to engender a sense of
belonging to and liking of school or college.

“It is important that children and young people understand equality, and understand both how they
should be treated, and how they should treat others. Teaching these topics can create a safe place
for pupils to explore, discuss, challenge and form their own opinions and values. The knowledge and
respect of rights that pupils can gain from this, combined with understanding, respect and tolerance
for difference, can empower them to tackle prejudice, improve relationships and promote their
emotional wellbeing”.

Mental health and wellbeing provision in schools (publishing.service.gov.uk)

To encourage a good learning environment through policies, values and attitudes, you can:

e read the guidance on preventing bullying;

e sign up for behaviour hubs, a programme which encourages schools to work with each other
to develop good behaviour cultures;

e use the respectful school communities tool - atool to support schools as they develop a
whole school approach that promotes respect and discipline; and

e consider writing a mental health and well-being policy for your setting and / or re-drafting
your behaviour policy to make it more driven by relationships (click here for guidance on
putting these policies together: Ensure there is a robust mental health and wellbeing policy
(annafreud.org) This page also includes links to two examples of primary school Mental
Health policies; click here to download an editable version of a Schools Mental Health Policy
that is adaptable for your own use: https://www.liverpoolcamhs.com)

Follow this link: Promoting Wellbeing (annafreud.org) for guidance on how to integrate mental
health and wellbeing across the school curriculum and culture, as well as for advice on establishing
a peer support programme within your setting.

In this episode of the P&TS Wellbeing in Education podcast we hear from Lou Pattinson (Inclusion
Lead at Castle Hill Infant & Junior Schools in Ipswich) about the journey the school has been on and
how they have embedded trauma informed practice in everything they do. Thanks, Lou, for sharing
your thoughts on your schools ‘trauma informed’ journey.

Ref. Trauma Informed Schools UK
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/747709/Mental_health_and_wellbeing_provision_in_schools.pdf
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/guidance/behaviour-hubs
https://educateagainsthate.com/resources/respectful-school-communities-self-review-signposting-tool-2/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/leading-change/ensure-there-is-a-robust-mental-health-and-wellbeing-policy/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/leading-change/ensure-there-is-a-robust-mental-health-and-wellbeing-policy/
https://www.liverpoolcamhs.com/wp-content/uploads/2017/08/Schools-Mental-Health-Policy-Aug-2017.docx
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/promoting-wellbeing/
https://youtu.be/mTQcZ1VhYyQ
https://www.traumainformedschools.co.uk/
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3. Staff Development, health and wellbeing

How are staff supported in relation to their own health and wellbeing
so as to be able to support children and young people's wellbeing?

Education Support's Annual Teacher Wellbeing Index Teacher Wellbeing Index: mental health &
wellbeing research (educationsupport.org.uk) provides annual insight into the mental health and
wellbeing of teachers and education staff working in the UK. Early Years in Mind have also published
a wide range of wellbeing resources for early years staff.

It is important for staff to access training to increase their knowledge of emotional wellbeing and to
equip them to be able to identify mental health difficulties in their students. School staff may not
feel confident to promote and support good mental health and may also need to know how to look
after their own wellbeing to be able to support children and young people.

Using these links you can use the Education staff wellbeing charter to:

e show staff that you take their wellbeing seriously;

e open a conversation with staff about their wellbeing and mental health;

e create a staff wellbeing strategy and create a wellbeing-focused culture;

e use the Workload reduction toolkit to identify workload issues in your school, address
workload issues in your school (such as feedback and marking) and evaluate the impact of
workload reduction measures; and

e find out more about the National Professional Qualifications (NPQs), where one of these is
for teachers who have, or are aspiring to have, responsibilities for leading behaviour and/or
supporting pupil wellbeing in their school.

Teachers and teaching staff should also prioritise looking after your own wellbeing and mental
health.

Every Mind Matters campaign self-care tool offers a free online action plan, approved by the NHS,
that offers simple steps you can take to care for your own mental health. The tool can help to deal
with stress and anxiety, boost mood, improve sleep quality and take control of your wellbeing Every
Mind Matters self-care tool | PHE School Zone

Useful resources

e Wellbeing for Teachers Newsletter - This newsletter by the Wellbeing Service has advice to
help staff look after their wellbeing.

e 10 steps for school staff wellbeing | School staff wellbeing ideas | Supporting staff children's
mental health | Anna Freud Centre

e Supporting Staff (annafreud.org) Guidance on conducting confidential staff wellbeing
surveys and promoting staff mental health and wellbeing

e The staff wellbeing pages on the Suffolk Wellbeing in Education website.

6of26 | Page


https://www.educationsupport.org.uk/resources/for-organisations/research/teacher-wellbeing-index/
https://www.educationsupport.org.uk/resources/for-organisations/research/teacher-wellbeing-index/
https://www.annafreud.org/early-years/early-years-in-mind/resources/early-years-staff-wellbeing-a-resource-for-managers-and-teams/
https://www.gov.uk/guidance/education-staff-wellbeing-charter
https://www.gov.uk/guidance/school-workload-reduction-toolkit
https://www.gov.uk/government/publications/national-professional-qualifications-npqs-reforms/national-professional-qualifications-npqs-reforms
https://campaignresources.phe.gov.uk/schools/resources/every-mind-matters-self-care-tool
https://campaignresources.phe.gov.uk/schools/resources/every-mind-matters-self-care-tool
https://www.wellbeingnands.co.uk/suffolk/wp-content/uploads/sites/3/2021/02/Wellbeing-for-Teachers-6_compressed.pdf
https://www.annafreud.org/schools-and-colleges/resources/ten-ways-to-support-school-staff-wellbeing/
https://www.annafreud.org/schools-and-colleges/resources/ten-ways-to-support-school-staff-wellbeing/
https://www.annafreud.org/schools-and-colleges/resources/ten-ways-to-support-school-staff-wellbeing/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/supporting-staff/
https://www.suffolk.gov.uk/wellbeingineducation
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Staff wellbeing: In March 2022 Mental Health Leads from education setting across Suffolk took part in a reflective activity considering
how their settings support staff well-being.

01HER4
. N P&Tsﬁ%
Graduated Response to staff wellbeing: S 0g0e® ©
=] m
Showing the different levels of support for staff wellbeing ﬁ!"‘qﬁ?
¢ .9

Examples taking place across Suffolk shared by Suffolk MH Leads (Spring Term 2022)

SPECIALIST SUPPORT + The Employee Assistance Programme has been able to provide speedy & effective support for staff. Forexample at times of critical

+ Employee Assistance Programme incidents.

+ Crisis support

« Referralsto Occupational Health + The Psychology & Therapeutic Service has offered support at times of traumaticincidents or loss of life. This support has been appreciated

* Education Support Partnership by staff.

TARGETED SUPPORT * Supervision models are being developed across Suffolk education settings. Forexample, Group supervision such as Emotional

Learning Support Assistant (ELSA ) supervision and reflective space group sessions led by NSFT psychologists.
* Supervision

+ Trainingaround mental health

* Regularmandatory wellbeing check-in meetings for
all staff using a personal or peer support model

*  Wellbeing events for staff

*  P&TS working with settings offering individual and group supervision and / or working with staff to develop supervision models
e.g. through profects within Ipswich Opportunity Area & beyond.

* Training that has raised the profile of mentalhealth in schools. Enabling staff to identify theirown needs. Proactive in
maintaining theirown mentalhealth.

UNIVERSAL SUPPORT * LSA fortnightly briefings / Briefings that include all staff across the whole school.

* Staffwellbeing policy * Wellbeing groups being set up.

* Dedicated staff rooms * Schoolstaff Wellbeing Policy developed.

* Drop insessions for any concerns * Exercise book in staff room to write ideas down that can be fed up o the Senior Leadership Team. Representatives

» Staffwellbeing team established & supported to offertoregular from groups across the schoole.g. staff with young children are able to feedback about specificissues that they are
events facing. Recognition that staff have lives outside of school as well.

* Staff education on child and family health * LSA staff ‘Friday Flyer'—key issues shared so L5As don’t miss out on information.

+ Culture of no blame and stigma for mental health needs of setting *  Staff surveys help toidentify areas to work on & allowing open and honest feedback. Asking how can we improve
community in terms of EWB?

+ Feedback boxeswhere staff can share (anonymously if theywish) * Sharing messages of appreciation for allthe staff across the whole setting.
ideas forimprovement of school ethos and model good working *  SWERL Project with a focus on staff wellbeing and asking staff to consider their own wellbeing by identifying their
practice wellbeing needs. Supporting a positive culture around staff wellbeing.
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4. |dentifying Need: Monitoring the impact of interventions

0

2

How does your setting assess the needs of students and the impact of interventions to improve
wellbeing?

There are a variety of tools that education settings can use as the basis for understanding and
planning a response to pupils’ emotional health and wellbeing needs. The tools range from simple
feedback forms to validated measures which can focus on both wellbeing and mental health.

Defining pupil need on a more formal basis can help to inform commissioning decisions at school
level, across clusters of schools or at a local authority level. It is equally important to be able to
record and monitor the impact of any support that is put in place.

You can click on these links to find out more:

e find out more about measuring pupil wellbeing from the Anna Freud Centre;

e see the Anna Freud Centre advice on identifying pupils at risk and developing and measuring
interventions: Understanding Need (annafreud.org);

e use the statutory SEND code of practice to identify emerging mental health issues and
whether a child needs SEND provision

e get guidance on mental health and behaviour in schools and the CPD support you can use to
identify underlying mental health issues early, understand what is and is not a cause for
concern, what you should do if you think you have identified a cause for concern.

e The Psychology and Therapeutic Service is currently using two structured interventions for
auditing whole school mental health and well-being, and then helping schools to develop
action plans from these. One of these is the Sandwell Charter Mark and the other is SWERL
(Supporting Wellbeing, Emotional Resilience and Learning).

The following link will take you to the Wellbeing in Education Podcast Episode Four

In this episode, Dr. Alice Clarke (Specialist EP) talks to Kay Breton (P&TS Specialist EP for Mental
Health & Whole School Approaches) and Katie Butler (Head Teacher at Bawdsey CEVC Primary
School) about their work together to implement the Sandwell Whole School Approach to well-being
in the school.

If you would like to know more about these approaches, please email:

Dr. Claire Darwin, Principal Educational Psychologist and SWERL

facilitator Claire.Darwin@suffolk.gov.uk

Or Kay Breton, Specialist Educational Psychologist Mental Health & Whole School
Approaches Kay.Breton@suffolk.gov.uk
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https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/understanding-need/measure-pupil-wellbeing/
https://www.annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing/understanding-need/
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.suffolk.gov.uk/children-families-and-learning/wellbeing-for-education-return/whole-school-and-college-approach-to-wellbeing/
https://www.ucl.ac.uk/ioe/departments-and-centres/centres/centre-inclusive-education/supporting-wellbeing-emotional-resilience-and-learning-swerl
https://youtube.com/watch?v=Vtcf3M-0F8E&feature=share
mailto:Claire.Darwin@suffolk.gov.uk
mailto:Kay.Breton@suffolk.gov.uk
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5. Working with Parents, Carers and Families

0

4 “ -
4

How does your setting work in partnership with parents and carers to promote emotional health
and wellbeing?

The family plays a key role in influencing children and young people’s emotional health and
wellbeing.

NICE guidance recommends that both primary and secondary education providers:

o offer support to help parents or carers develop their parenting skills. This may involve
providing information or offering small, group-based programmes;

e give all parents details of the school’s policies on promoting social and emotional wellbeing
and preventing mental health problems;

e work in partnership with parents, carers and other family members to promote young
people’s social and emotional wellbeing;

e ensure parents, carers and other family members living in disadvantaged circumstances are
given the support they need to participate fully in activities to promote social and
emotional wellbeing.

You can explain to families what help you can offer on your setting’s website or other
communications channels and use these mental health resources for parents and carers

Click on this link for guidance from the Anna Freud Centre on engaging parents and carers on the
topic of mental health and wellbeing in school:

supporting-schools-to-engage-with-all-parents-and-carers-booklet.pdf (annafreud.org)

https://mindedforfamilies.org.uk/ — advice and information from trusted experts to help improve
understanding of mental health problems, and how parents and carers can best support their
families.

The Anna Freud Centre also has a section on their website focused on working with under-fives that
includes a wide range of resources aimed at supporting colleagues when working with families facing

challenges.
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https://dfemedia.blog.gov.uk/2021/02/01/mental-health-resources-for-children-parents-carers-and-school-staff/
https://www.annafreud.org/media/9165/supporting-schools-to-engage-with-all-parents-and-carers-booklet.pdf
https://mindedforfamilies.org.uk/
https://www.annafreud.org/early-years/early-years-in-mind/working-with-families-facing-challenges/
https://www.annafreud.org/early-years/early-years-in-mind/working-with-families-facing-challenges/
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6. Targeted Support and Appropriate Referrals

How does your setting ensure timely and effective identification of students who would benefit
from targeted support and ensure appropriate referral to support services?

According to the research gathered and then summarised for the document Identification and
assessment of needs (publishing.service.gov.uk) there were several areas of key learning and ‘top-
tips’ that schools and colleges highlighted to aid the identification and assessment of need process.

These included having:

e asetting culture where it was acceptable and normal to talk about mental health for all staff
and students;

e avariety of pathways to the identification of need to ensure schools do not miss any needs;

e regular and frequent pastoral support meetings to discuss children staff had concerns
about to identify and assess needs quickly. These meetings needed to be prioritised over
other work to highlight the importance of supporting mental health;

e access to mental health professionals to assist with the identification process and
particularly assessment process;

e pastoral staff who students will talk to about their issues and concerns. Pastoral staff benefit
from training about mental health and basic counselling to ensure they respond
appropriately to students problems;

e procedures for children, young people and parents to refer students they are concerned
about. Procedures should be publicised and accessible throughout the school or college.

The Anna Freud Centre has also shared a range of resources aimed at supporting staff when working
with a range of needs across the early years.

NICE guidance recommends that primary and secondary providers:

identify and assess in line with the common assessment framework children who are showing early
signs of anxiety, emotional distress or behavioural problems, discuss options for tackling these
problems with the child and their parents/carers and agree an action plan as the first stage of a
‘stepped care’ approach:

e provide young people with clear and consistent information about the opportunities
available for them to discuss personal issues and emotional concerns; and

e particularly providing young people in secondary provision with opportunities to build
relationships, especially those who may find it difficult to seek support when they need it.
This could involve developing a peer education or peer mediation approach where young
people who act as peer supporters are trained and supported appropriately

https://www.corc.uk.net/outcome-experience-measures/ provides easily accessible resources for
individuals looking for information on how to measure children and young people’s mental health.
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https://www.annafreud.org/early-years/early-years-in-mind/common-difficulties/
https://www.annafreud.org/early-years/early-years-in-mind/common-difficulties/
https://www.corc.uk.net/outcome-experience-measures/
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http://www.annafreud.org/media/4612/mwb-toolki-final-draft-4.pdf This toolkit aims to raise
awareness amongst school and college staff of the range of validated tools that are available to help
measure subjective mental wellbeing amongst the pupil population.

In this episode of the Wellbeing in Education podcast colleagues from the Psychology & Therapeutic
Service reflect on their work, with Suffolk education setting colleagues, in relation to supporting
children and young people experiencing anxiety in relation to attending their education setting. Also
known as EBSA (Emotionally Based School Avoidance).

The Suffolk Wellbeing in Education webpages include links to where children, young people,
families and staff can access services to support emotional well-being and mental health. For
example, EWB Hub (East and West Suffolk) and Just One Service (Lowestoft and Waveney Mental
Health Support) and Kooth.
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http://www.annafreud.org/media/4612/mwb-toolki-final-draft-4.pdf
https://www.suffolk.gov.uk/children-families-and-learning/wellbeing-for-education-return/wellbeing-in-education-podcasts/
https://www.suffolk.gov.uk/ebsa
https://www.suffolk.gov.uk/wellbeingineducation
https://www.suffolk.gov.uk/children-families-and-learning/suffolk-children-and-young-peoples-emotional-wellbeing-hub/
https://www.suffolk.gov.uk/children-families-and-learning/just-one-service-lowestoft-and-waveney/
https://www.kooth.com/
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7. Curriculum, teaching and learning

What focus is given within the curriculum to social and emotional learning and promoting
personal resilience, and how is learning assessed?

NICE guidance recommends that education providers include a curriculum that integrates the
development of social and emotional skills within all subject areas (these skills include motivation,
self-awareness, problem-solving, conflict management and resolution, collaborative working, how
to understand and manage feelings and how to manage relationships with parents, carers and
peers), and that this should be sustained throughout their education and reinforced where possible
through extra curricular activities.

The UCL SWERL and Back on Track are also aimed at supporting in this area.
The Ipswich Opportunity Area have shared how they used the SWERL programme.

School-based programmes of social and emotional learning have the potential to help young people
acquire the skills they need to make good academic progress as well as benefit pupil health and
wellbeing.

These resources are available to help you:

e plan and teach the compulsory RHSE modules;

e encourage physical activity, which is part of wellbeing, with the The School Sport and Activity
Action Plan;

e use the Character and education framework to help with pupils’ spiritual and mental
development; and

e access the “Relationships, health and sex education (RHSE)” training module. This resource
helps subject leads and school staff get the content they need to teach young people about
managing their mental health and wellbeing, see examples of good practice and to access
training resources and templates you can customise.

How to access the support:

Access the Mental health and wellbeing training module.

Get further guidance on Planning your RHSE curriculum.

The RSHE Portal:

In Suffolk the Schools RSHE Portal is now accessible to relevant staff in schools. It has been
designed to provide education settings in Suffolk with a toolkit to support preparation for, and
embedding of the statutory Relationships, Sex and Health Education curriculum. It gives access to
key information and resources to aid lesson planning, signposting and training opportunities for
schools. This is a constantly evolving document with edits and updates made regularly.

To gain access to the portal please email our Schools Engagement Coordinator Jane Stannard:
jane.stanndard @suffolk.gov.uk
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https://www.ucl.ac.uk/ioe/departments-and-centres/centres/centre-inclusive-education/supporting-wellbeing-emotional-resilience-and-learning-swerl
https://www.ucl.ac.uk/ioe/departments-and-centres/centres/centre-inclusive-education/back-track-vulnerable-learners
https://ipswichopportunityarea.co.uk/swerl/
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges?utm_campaign=2978543_WSS%20Member%20Community%20update%20-%20September&utm_medium=email&utm_source=Nasen&dm_i=2F68,1RU9B,A9F8XR,65HWO,1
https://www.gov.uk/government/publications/school-sport-and-activity-action-plan
https://www.gov.uk/government/publications/school-sport-and-activity-action-plan
https://www.gov.uk/government/publications/school-sport-and-activity-action-plan
https://www.gov.uk/government/publications/character-education-framework
https://www.gov.uk/guidance/teaching-about-mental-wellbeing
https://www.gov.uk/guidance/plan-your-relationships-sex-and-health-curriculum
mailto:jane.stanndard@suffolk.gov.uk
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8. Enabling children and young people's voice

How does your setting ensure all students have the opportunity to express their views and
influence decisions?

Involving students in decisions that impact on them can benefit their emotional health and
wellbeing by helping them to feel part of the school and wider community and to have some control
over their lives.

At an individual level, benefits include helping students to gain belief in their own capabilities,
including building their knowledge and skills to make healthy choices and developing their
independence. Collectively, students benefit through having opportunities to influence decisions, to
express their views and to develop strong social networks.

Young children and people can also play an active role in creating a supportive school environment.
You can use the findings from the Anna Freud peer support programme to develop your own in-
school activities.

Click on this link Pupil voice : Mentally Healthy Schools for further guidance from the Anna Freud
Mentally Healthy Schools webpage on why gathering ‘pupil voice’ is important, and supporting pupil
participation at both primary and secondary levels

Between November 2020 and January 2021, the Anna Freud Centre surveyed 3,298 young people
aged between 11 and 19, asking them about factors relating to their mental health and wellbeing.
The purpose of the survey was to hear the views of children and young people with regards to
mental health in secondary schools and further education (FE) colleges, so that school leaders can
develop a better understanding about how to build a whole-school approach to mental health and
wellbeing.

Click on this link to read more about what was learned from this student survey working-towards-
mentally-healthy-schools-and-fe-colleges-final.pdf (mentallyhealthyschools.org.uk)
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An overview of your setting profile in relation to the eight key principles of a whole
setting approach to Mental Health and Wellbeing

Consider how you feel you are doing in each of these areas being in mind the information within
each chapter of this document.

Leadership & Management

Ethos and Environment

Staff Development, Health and Wellbeing
Identifying Need and Monitoring Impact
Working with Parents, Carer and Families
Targeted Support and Appropriate Referrals
Curriculum, Teaching & Learning

Enabling Children & Young People's Voice

ONOU A WNE

Leadership & Management

Curriculum,
Teaching & Learning
yuawdojanaq Heis

Working with Families

1 - Example of a setting profile reflecting on where the setting felt they were in relation to the eight key principles of a whole
setting approach to Mental Health and Wellbeing
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Leadership & Management
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Working with Families

150f26 |Page



A whole setting approach to promoting good mental health and wellbeing

Further Reading

ooop

A whole school framework for emotional wellbeing and mental health A self-assessment and

improvement tool for school leaders Partnership for Well-being and Mental Health in Schools

Developing a whole organisational approach by the Department for Education

Mental health and wellbeing provision in schools (publishing.service.gov.uk)

Mental health resources for teachers and teaching staff (publishing.service.gov.uk)

Mental health and behaviour in schools (publishing.service.gov.uk)

HT briefing layoutvFINALvii.pdf (publishing.service.gov.uk)

Back on Track Guidance.pdf (ucl.ac.uk)

160f26 |Page


https://www.norfolkepss.org.uk/wp-content/uploads/2016/12/NCB-School-Well-Being-Framework-Leaders-Tool-FINAL.pdf
https://www.norfolkepss.org.uk/wp-content/uploads/2016/12/NCB-School-Well-Being-Framework-Leaders-Tool-FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/634731/Practice_example-Whole_organisational_approach.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/634731/Practice_example-Whole_organisational_approach.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/634731/Practice_example-Whole_organisational_approach.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/747709/Mental_health_and_wellbeing_provision_in_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/993669/Mental_Health_Resources_for_teachers_and_teaching_staff_June_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/370686/HT_briefing_layoutvFINALvii.pdf
https://discovery.ucl.ac.uk/id/eprint/10118958/1/Back%20on%20Track%20Guidance.pdf
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Additional Sources of Information

The Wellbeing in Education webpages offering a range of guidance resources on adopting a whole
setting approach to supporting mental health and wellbeing

https://www.thesource.me.uk/ for a wealth of information and advice for young people in Suffolk

https://www.gov.uk/government/publications/behaviour-in-schools — Tom Bennett’s independent
review on behaviour in schools, which looked at leadership, culture and methods to improve pupil
behaviour

https://www.ncb.org.uk/resources-publications/resources/whole-school-framework-emotional-
well-being-and-mental-health —The National Children’s Bureau’s self-assessment and improvement
tool for school leaders, to support them in implementing a whole school approach for emotional
wellbeing and mental health

https://www.gov.uk/government/publications/supporting-mental-health-in-schools-and-colleges —
this report presents pen portraits of mental health provision based on case study research in 36
schools, colleges and other educational institutions across England

https://www.mentallyhealthyschools.org.uk/ —is recommended by NAHT, and brings together
guality-assured information, advice and resources to help primary schools understand and promote
children’s mental health and wellbeing.

https://whatworkswellbeing.org/ work with a network of researchers, think tanks, businesses,
government departments and non-profits to provide evidence, guidance and discussion papers on a
range of subjects, including community wellbeing and measuring wellbeing.

EBSA Resources for Children & Families | Suffolk County Council and School Anxiety and Refusal |
Parents' Guide to Support | YoungMinds

Early Years in Mind is a free learning network for early years staff and practitioners which offered
termly updates on the latest advice, guidance and resources from the Anna Freud Centre in regards
to the mental health and wellbeing of infants and their families.
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https://www.suffolk.gov.uk/wellbeingineducation
https://www.suffolk.gov.uk/children-families-and-learning/wellbeing-for-education-return/whole-school-and-college-approach-to-wellbeing/
https://www.suffolk.gov.uk/children-families-and-learning/wellbeing-for-education-return/whole-school-and-college-approach-to-wellbeing/
https://www.thesource.me.uk/
https://www.gov.uk/government/publications/behaviour-in-schools
https://www.ncb.org.uk/resources-publications/resources/whole-school-framework-emotional-well-being-and-mental-health
https://www.ncb.org.uk/resources-publications/resources/whole-school-framework-emotional-well-being-and-mental-health
https://www.gov.uk/government/publications/supporting-mental-health-in-schools-and-colleges
https://www.mentallyhealthyschools.org.uk/
https://whatworkswellbeing.org/
https://www.suffolk.gov.uk/children-families-and-learning/wellbeing-for-education-return/ebsa-emotionally-based-school-avoidance/ebsa-resources-for-children-and-families/
https://www.youngminds.org.uk/parent/a-z-guide/school-anxiety-and-refusal/
https://www.youngminds.org.uk/parent/a-z-guide/school-anxiety-and-refusal/
https://annafreud.us13.list-manage.com/subscribe?u=aa2c9f8b722440e7e05bedb82&id=b64dcd0427
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Suffolk MH Network Meeting (April 2022). Gathering strategies to exemplify good practice for Mental Health and Wellbeing

Suffolk education setting colleagues took part in the following reflective activity looking at examples of effective practice across a range of

areas.

Training that we've found helpful and seen the impact of

We sent a teacher to
train in 'paws.b' with
the Mindfulness in
Schools team and
they now run weekly
groups for both staff
and pupils on an 'opt
in' basis. Participants
say it helps reduce
stress levels

The Source -
recommended
website.
https://www.thesourc
e.me.uk/

Emotional awareness
& resilience. Suffolk
MIND trained 20 staff
on adult version. Then
came in and worked
with children. Shared
an assembly that we
could use with

parents / carers.
Zones of Regulation Parenting Smart -
- children now Recommended
talking about which Resource.
zone they are in and https://parentingsmar
how the implement t.place2be.org.uk/
their own strategies

ACEs training:
www.acesonlinelearni
ng.com - very good to
raise staff awareness,
particularly around
attachment

Staff tasked with
reading 'Know Me to
Teach Me' (Louise
Bomber) - lots learnt
and has led to the
creation of a
pastoral support
team.
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Extra-curricular activities we've attempted that pupils have responded
wellto ...oooenneeeeee,
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&
Strategies we've used to build relationships with parents / carers . .« ®
that seem to work well............... w"ﬂ'
Mental Health
:g::tv; eclrlgaet':g a Wellbeing Hub is
H being built / set up
information page on
our website and in a Parent Fa mi Iy ::g:g :;\s:zagg:sf;r
feedback survey d rop-in S TH RIVE staff, parents and
g?% 2ffpare:!:: said children - the whole
heel;):ful.oun ! school community
. Reading with
PACE (Dan Hughes) T.l er 4: grandparent / B E
:vor!(ling (wil:i:j " Tria ngle wider family
amilies (used wi
staff and CYP for a of Care ::nevti:ziﬂi(:to KI N D
long time). approaCh. oo,
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Changes / adaptations we've made to the physical spaces within our
setting that we feel have had a positive impact......

Sensory
Rooms &
Gardens
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Practices we've trialled in direct intervention work with pupils that have
shown positive impact on MHWB......

We used the 'Starving
the Anxiety Gremlin'
workbook with a
small group of Year 6
pupils worrying about
SATs and transition
and they all said it
helped them to feel
stronger and in more
control

We use Tomatis
Sound Therapy,
sensory integration
and primitive
reflexes - really
good impact for
children that could
be described as
‘shut down'
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Things we've tried to raise staff wellbeing that have seemed helpful

We've created some
staff Whatsapp
groups that we use to
give each other
messages of support
and maintain social
contact and it's
definitely helped us to
feel more connected.

Nurturing Peer
supervision -
supporting the
wellbeing of those
who nurture- by Dr
Tina Rae etc

For staff -
Toast and tea
on a Friday
morning
before school.

Working with
clinical psychologist
- looking at staff
strengths. E.g.
influence of social
media on our lives

Wellbeing group that
meets regularly:
groups are
represented here.
Regular meetings.
Book in the staffroom
that people can add to
anonymously. These
issues can then be
brought to the
meeting

Problem solving can

be part of the Peer ..

wellbeing meetings supervision -

Minutes are shared

with SLT - Team trauma
informed

support

2 - Quality supervision was also raised as being an important initiative being embedded in some education settings in Suffolk.
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Changes we've made to policy and practice that we've found to be
beneficial to Mental Health and Wellbeing in the classroom
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What words and phrases best describe a mentally healthy school /
setting?
"A mentally healthy educational setting is one that.....

is trauma informed.
PROTECT REGULATE
RELATE REFLECT
Trauma Informed
Schools UK (TISUK)

enables
reflective
practice
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Thank you to all our wonderful colleagues in Suffolk who have contributed to the information in
this presentation, for all that you do to support children and young people across Suffolk and for
supporting each other.
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