Suffolk

County Council

Mental Health Network Meeting: 3 March 2022
Staff Wellbeing
Session led by Kay Breton & Claire Darwin
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i The aims of this session:

v’ Sharing good practice (what helps at a universal,
targeted and specialist level)

v We will have ‘time to talk’ and share resources
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Newsflash!

—

An additional £3 million government funding to support children and young
people’s wellbeing was announced during Children’s Mental Health Week.
This funding will enable schools and colleges to start booking and attending
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} Eventbrite ‘Worth It’ are just one of the validated providers and they have made a video
i to explain the process of applying for the grant and what they learned from

% the first round of funding. Watch their video here. (Please note that we are

not suggesting that they be used as a provider — their video may simply be
helpful for some).



The Context

DS44224 \Wellbeing Report 2021 -
UK v11l WEB 1.pdf (tes.com)

TES Wellbeing Report 2022 (carried
out in the second half of 2021) -
From 4,379 global responses
(including 2,995 from the UK), we
heard from school staff about the
many struggles of the profession at
this moment...

“Wellbeing is always a key concern in
schools. The wellness of leaders, staff
and students are inextricably linked and
constantly interacting, so when pressure
hits one area, it affects all of them. It’s
no surprise, then, that the events of the
past two years — which have placed all
schools under greater pressure than ever
before in living memory — have taken a
considerable toll”.
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https://www.health-in-mind.org.uk/file/5%20ways%20to%20wellbeing%20poster%20(2).pdf
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Activity (6 mins)
Consider:

* One thing that you could do today
or this week, to put a hole in your
own bucket.

* One thing that you could do for
someone in your school that would
put a hole in theirs...






Two Key Anna Freud Resources
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Ten ways to suppor®
school staff wellbe

10 steps for school staff wellbeing | School staff
wellbeing ideas | Supporting staff children's
mental health | Anna Freud Centre

Anna Freud

Mabiornal Cenire Tor
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Guide to supporting staff wellbeing in school |

School staff mental health and wellbeing |
Teacher mental health | Anna Freud Centre




10 ways to support school staff wellbeing...

1.

Is there a staff mental lead or champion who is responsible for co-ordinating the school’s
approach to staff mental wellbeing, and ensuring it remains on the agenda?

Is there a mental health policy that addresses the needs of staff? Is it regularly reviewed? How is
the policy embedded and communicated so that all staff are aware of it?

How does the ethos of the school promote openness about mental wellbeing, and encourage
staff to feel comfortable sharing concerns?

Are there opportunities for supervision to help staff feel confident they are taking the right
decisions when supporting pupils experiencing complex issues (including safeguarding and mental
health, for instance)?

Could supervision be offered outside of line management, for those who do not feel comfortable
approaching their manager with concerns about their mental wellbeing? Do staff know how to
access external sources of support?



10 ways to support school staff wellbeing cont...

6. Could measures to reduce workload or to limit hours spent working outside of the school day be
trialled — for example, by reviewing marking policies and email protocols? Does the senior
leadership team (SLT) lead by example when it comes to limiting emailing at evenings and
weekends?

7. 1s there a comfortable, dedicated physical space within the school where staff members can take
time out if needed?

8. Are there opportunities for staff to participate in activities with colleagues that are not linked to
their work (for example social events, exercise classes, or creative groups)?

9. Is it feasible to introduce a staff wellbeing survey, to help understand the key issues in your school,
and the impact of any measures you are taking to support staff wellbeing?

10. Is the mental wellbeing of staff an agenda item at staff and governor meetings?



Or a simpler way to show this ...

Staff-wellbeing-poster-v4 (annafreud.org)




“Supporting staff wellbeing
in schools...”

Good staff wellbeing can have a number of benefits
for schools including:

e Positive impact on pupils, including improved
educational outcomes, as both staff and CYP are
more engaged.

* Increased productivity of staff

* Reduced absences from work in relation to sickness

» Staff being able to manage stress better and
develop healthier coping strategies

* Improved job satisfaction

* A sense of feeling valued, supported and invested
in




Universal Support

Staff wellbeing policy

Dedicated staff rooms

Drop in sessions for any concerns

Staff wellbeing team established and supported to offer
regular events

Staff education on child and family mental health

Culture of no blame and stigma for mental health needs of
Feedback boxes where staff can share (anonymously) ideas
for improvement of school ethos and model good working

The different
levels of support
for staff
wellbeing...




Activity Two

In the same breakout rooms please:

1) Try and think of at least one thing that happens in your
school that supports staff wellbeing and share this with your
group (6 mins)

2) Make a note of all the strategies / activities in your group and
try and consider whether these fall under the ‘universal’,
‘targeted’ or ‘specific’ support offer (6 mins)

3) Decide on key messages that will be helpful to share with the
whole network group. Please nominate someone to feedback
to the rest of us at the end (3 mins)



Page 17 & 18 of ‘“Ten ways to support school staff wellbeing’...
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Education staff wellbeing charter - GOV.UK (www.gov.uk)

The Education Staff Wellbeing Charter - November 2021
(publishing.service.gov.uk)

Applies to England Related content
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Staff Wellbeing | Suffolk County Council

If you need to talk through any concerns you have about your wellbeing, you can get in
touch with the Education Support helpline, which offers free, confidential support for
teachers and education staff.

When you call the number, you’ll talk to a qualified counsellor. They’ll offer you
immediate, confidential support including advice, counselling or coaching.

Who can use the Education Support helpline?

Any serving, former or retired member of staff who has worked in any part of the
education sector including but not limited to Early Years, Primary, Secondary, Further,
Higher, Adult and/or Prison education sector.

Don’t wait for a crisis to call the Education Support line on 08000 562 561 or
email: support@edsupport.org.uk




An advert from the Suffolk Wellbeing Service
— for interest.

Wellbeing in the Workplace

* A Free workshop available to book for organisations, designed to support staff with their wellbeing
* \Work related stress, depression or anxiety accounted for 55% of all days lost in 2019/20 due to work

related ill-health*®
= The session covers
= understanding stress in the workplace
o what to look out for
o ways to overcome stress
o how to control feelings of stress
= We offer practical tips and technigues to improve and help manage stress and building resilience
* Workshops are held on Zoom or MS Teams for groups of 10+
* Co-delivered by Wellbeing Suffolk Practitioners & Senior Employment Advisers

For more information & to book a bespoke workshop for your organisation or team,

email:




Resource and reference slides follow for your
Interest...




Simon Lock Lakmini Harkus

Senior Editor Tes HMeadteacher - E-ACT

E-ACT Ideas Conference - staff wellbeing on Vimeo

Might be of interest?
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8+Top+Tips+for+Beating+Anxiety.pdf (in8-cards-resources.s3-eu-west-1.amazonaws.com)




NourishingDepleting.pdf (getselfhelp.co.uk)




You are not alone

Feeling
Isolated?

=

& headspace



Places for further help...

www.nhs.uk/conditions/stress-anxiety-depression/mental-health-helplines/

www.nhs.uk/conditions/stress-anxiety-depression/moodzone-mental-wellbeing-audio-quides/

Shout
24/7 text service for anyone in crisis Text: 85258
Website: www.giveusashout.org

Cruse Bereavement Care
For people who have experienced bereavement.
Phone: 0808 808 1677 Website: www.cruse.org.uk

Mind
Phone: 0300 123 3393 (Monday to Friday, 9am to 6pm)
Website: www.mind.org.uk

Samaritans
Phone: 116 123 (free 24-hour helpline)
Website: www.samaritans.org.uk

Victim Support

Phone: 0808 168 9111
Website: www.victimsupport.org.uk




Emotional
connection

Meaning

Status and and purpose

respect

achievement
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Food and
drink

Suffolk Mind use an ‘organising idea’ that we all have physical and emotional needs and a set of skills and resources that we’re born
with to meet those needs. This is referred to as the Emotional Needs & Resources Model.
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How can we combat fears of not coping, not being good enough or letting others
down? Here are the top tips from an international panel of experts for helping
each other and team support.

Look out for each other as a team, take care of yourself

Ask others how they are

Listen carefully first, speak second

One antidote to stress is kindness

This is a long haul, not a sprint, pace yourself

Make daily team time to check in with each other to be proud of yourselves
Everyone should have regular short periods of rest and recovery

Have things to look forward to

Look after yourself— you cannot look after others if you neglect yourself
Resources and References




Other resources of interest?

resource3 howtopromotewellbeingfinal.pdf (mind.org.uk)

School workload reduction toolkit - GOV.UK (www.gov.uk)

wmfs-staff-survey-brochure-a5-final.pdf (corc.uk.net)

NEOST wstaff wellbeing guide for schools and trusts - 16 June 2020

(local.gov.uk)




