
 
 
 
Freedom of Information – Response – 27628 
 
Please send me a copy of the Council's Local SEND Reform Plan as submitted to the DfE 
on or before 19 June 2026. Please include all supporting documentation. 
Thank you for your request for a copy of the Suffolk Local SEND Reform Plan. 

The first iteration of the Draft Plan was submitted to the Department for Education on 19 
June 2026 and is currently under review. As the plan remains in draft form and has not yet 
been formally approved, we are not able to share the full document at this stage. Slides 
outlining the draft are attached. 
 
We expect feedback from the Department for Education in mid-September, after which we 
will be able to confirm the final version and details of publication. 
We appreciate your interest and will continue to share updates as the work progresses. 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



SEND Reform: 
Implementation in Suffolk

Overview 

June 2026
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**Official SENSITIVE – NOT for wider circulation**



Building trust across all stakeholders in Suffolk’s SEND    
Reform Plan 
✓ Co-production as standard practice
Work in genuine partnership with parents, carers, young people and education providers, 
with shared decision-making and visible impact (“you said, we did”). 

✓ Provide clear, honest and consistent communication
Agree shared expectations for families and providers by explaining changes openly, 
acknowledging risks, and using accessible, consistent messaging across the system. 

✓ Listen, respond and demonstrate impact at pace
Strengthen feedback loops with both families and settings, ensuring insights shape 
system design and improvements are clearly evidenced through governance and 
reporting. 

✓ Deliver reliable, early and needs-led support
Build confidence by ensuring children’s needs are met earlier through consistent, 
easy-to-navigate pathways that reduce escalation and reliance on crisis intervention. 

✓ Strengthen the education workforce - confidence and system alignment
Listening to and supporting education providers with the training, specialist input and 
joined-up multi-agency working needed to deliver inclusive practice, so professionals 
feel confident and families experience consistent support.
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JSNA (Sept 2025)and supported by live intelligence to focus 
the SEND Reform Plan 
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Capital Sufficiency Programme and Inclusion Base approach

Suffolk’s Sufficiency Capital Sufficiency Programme 
identifies demand pressures into a time-bound, 
locality-based delivery plan, ensuring that planned 
place growth is deliverable, targeted and 
impact-focused, delivering for children without a 
specialist placement

Suffolk’s inclusion base programme will be designed 
as a controlled response to identify further sufficiency 
gaps with:
• clear parameters on how many inclusion bases are 

required 
• exact plans for location
• what phases they serve
• the primary needs they will be commissioned to 

meet. 
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Inclusion base locations are deliberate, equitable and aligned 
to local demographic need with a blend of LA maintained and 
Academy Trust engagement to affect culture change across the 
Suffolk SEND system.



Inclusion and Specialist Base Locality Plans

✓ Mainstream inclusion/support bases 
Focus: Early years, primary (majority) and early secondary (transition risk)
Needs: Communication & Interaction and emerging SEMH
Purpose: Strengthen early intervention, build mainstream capacity and 
reduce escalation; the EAH offer will support pedagogy, curriculum and 
workforce development and will enable confident environments where 
children and staff feel they belong and can learn safely together 

✓ Post-16 inclusion bases
Focus: Preparation for Adulthood and stabilising post-16 placements
Purpose: Address gaps in post-16 pathways, reducing placement 
breakdown and non-participation following transition from secondary 
school (NEET, NSAP and INMSS)

✓ Secondary specialist bases 
Needs: SEMH and Communication & Interaction
Purpose: Target areas of highest secondary pressure and prevent escalation 
to specialist, independent or non-school provision
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Experts at Hand Offer - Proposed Delivery Model 
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Experts at Hand Offer - How it will change system dynamics 
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Access to Expertise & Support Model

✓ Enhances access to specialist expertise
✓ Consultation, coaching and cohort-level 

support
✓ Specialist input used where it has greatest 

impact
✓ Better use of existing statutory services

Early Intervention & Graduated Response

✓ Earlier, planned and coordinated support
✓ Supports the graduated response
✓ Reduces reliance on reactive referrals
✓ Successful Transitions with reduction in 

INMSS/NSAP
✓ Increased engagement of SEND learners 

across KPIs

Pathways, Integration & Place-Based 
Working

✓ Integration across the system
✓ Aligns health pathways and referral routes
✓ Connects with Family Hubs and Early Years
✓ Builds on Therapeutic Thinking, PINS and 

inclusion practice

System Oversight, Efficiency & Quality
✓ Reduces duplication and fragmentation
✓ Improves timeliness and consistency
✓ Efficient pathways and responsiveness
✓ Central oversight, MI analysing and 

addressing system changes

Workforce & Capacity Building
✓ Strengthens workforce capability and 

confidence
✓ Peer led specialist support for some aspects 

of delivery



We will work with education settings to:
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✓ Ensure Experts at Hand is successfully piloted in Academic Year 26/27 and further 
refining the model for full roll out in Academic Year 27/28

✓ Develop peer-to-peer support approaches
✓ Work towards a coproduced partnership wide universal offer embedded in new 

Inclusion Standards
✓ Support Suffolk specialists in SEND to explore a new Outreach Model
✓ Develop the Curriculum following Curriculum and Assessment Reforms and 

introduction of Inclusion Standards 

How schools can get involved:

Headteacher and SENCo 
forums Peer to peer support Belonging and Inclusion 

Conference (Sept 26)

Inclusion Strategy clinics 
and workshops Trust-level roundtables

SEND and AP Partnership 
(SEND Reforms) Board



We will work with CYP and Parents & Carers to:
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✓ Successfully pilot and roll out Experts at Hand, including parent carer codelivery 
✓ Co-produce SEND Reform explainers, FAQs and ‘what good early support looks like’
✓ Ensure SEND Reform planning, development and decisions reflect real experiences 

of inclusion and belonging
✓ Define indicators of inclusion
✓ Build confidence in earlier, clearer support and transparent pathways

How CYP and Parents & Carers can get involved:

CYP and Parent Carer 
Networks e.g. Multi Schools 

Council

Co-delivery of Experts at 
Hand (P.I.N.S model)

Belonging Together in Suffolk 
events

Digital platforms e.g. Local 
Offer and social media

Coproduction and 
engagement workshops

SEND and AP Partnership 
(SEND Reform) Board
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