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DfE Stock Take
Strategic Review of Progress

3rd November 2025



Key Improvements since last Inspection

Strategic Improvements

✓ We know each other we know ourselves and better understand the needs of our 

children, 

✓ We have shared goal and relationships that align with a positive child centred 

improvement culture

✓ Acknowledgement of maturing the LAP response and associated actions

✓ Data and intelligence is used to understand and acknowledge progress against 

trajectory, with the ability to adapt to keep pace of progress

✓ Recent focused improvement sprints are delivering improvement in access to 

services

✓ As a partnership we have reviewed the previous PAP and together we are 

creating a new focused improvement plan

✓ Inclusive working and engagement with partners across the LAP e.g. schools, 

health providers



SPCF Views



School Views

✓ Review of the current role of the Ed Reps and how they can be used at a more operational level 

to influence and have impact on LAP is underway

✓ Attendance of SoG and SiB currently under review to ensure that Ed Rep voice is being used 

effectively in the appropriate forum

✓ Invitations to attend meetings across the partnership extended to Ed Reps

✓ Ed Reps provided with impact data to share across individual partnerships and the wider 

educational community to promote working together with LA reps

✓ Permanent Inclusion task group, although in its infancy, shows signs of collegiate approach to 

supporting this approach in schools



Multi - Schools Council

✓ Co-Production of Children’s Outcome Framework is 

being centred around what the children and young 

people are telling us is important to them.

✓ Initial work started in the summer term of 2025.

✓ This term covering two ‘I/My’ Statements that were 

the strongest themes from last term’s work:

✓ I feel in control of my life

✓ My voice is heard

✓ This work will understand what those statements 

mean to our children and young people in relation to 

their everyday lives and how we could measure that 

with the Children’s Outcomes Framework.

✓ This further develops the initial work carried out in 

the co-production of the SEND Strategy when the 

‘I/My’ Statements were established.



Actions Driving improvements

Key Operational Actions

✓ LA have SEND Local Accelerated Recovery Plan

✓ Focus on learning from complaints and LGSCO

✓ Working with Bedford, Sector Lead Improvement Partner bringing focus, challenge and support on 

key areas

✓ Using evidence-based live feedback and intelligence to improve and assure the quality of our services

✓ Sufficiency review and real time data on new plans and needs of Children & Young People in the 

system

✓ Health services are benchmarking services to understand how CYP with SEND experience services

✓ Improved relational working with schools, further supported by joint working with Health on PINS and 

Mental health, to understand the need in schools

✓ Appointment of new Preparing for Adulthood Strategic Lead

✓ Closing the loop on feedback with ensuring a consist ‘you said we did’ in response to feedback from 

parents and carers

✓ Working and listening to the views of young people through the multi schools’ council – we are excited 

to continue with this development



Indicators of impact

How we know

✓ Evidence of impact can be seen 

✓ Schools are reaching out to work with the LAP, to work together and make 

improvements – 

✓ Improved timeliness of EHC Needs Assessment and Annual Reviews

✓ Improvement on education outcomes for SEND Learners

✓ No readmission to Tier 4 & Referral to DSR

✓ Reduction in complaints

✓ Delivered co-produced online workshops supporting families of neurodivergent 

children, with 2,556 registrations and 789 live attendees (Sept 2024–Aug 

2025), targeting those awaiting or post-assessment on the neurodevelopmental 

pathway.



Evidence of change across the 
partnership

✓ Sustainable future proofing and improvement resilience through the partnership 

working e.g. new LAIP and SEF, SEND Partnership risk register and scorecard 

developments

✓ Strategic co-production improving across the partnership e.g. school survey, 

Belonging and Inclusion Conference, joint plans and design

✓ Coproduction charter and plans for new Communications Strategy

✓ Sufficiency planning involvement schools and partners and is informed by JSNA

✓ The joint commissioning subgroup a key strategic focus

✓ Approach and response is anchored by the new building blocks for continued joint 

improvements and working together through external changes

✓ Quality Assurance and Performance Group developments that focus on implementing 

a joint quality assurance framework, and using data and intelligence

✓ Health Steering Group, building consistency and partnership across the health system 

to ensure SEND practice and experience is the same for children everywhere.
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