Mr Chairman,

May I first congratulate you, and our Vice Chair, on taking your places today, and welcome all members to this chamber.

Today marks the beginning of a new chapter for Suffolk County Council.

But while we may come from different political traditions and hold different views, every single one of us was elected to serve the people of Suffolk. That is the duty that unites us.

I hope that where we agree, we can work constructively together, and where we disagree, we do so with civility and respect.

The people we represent expect the very best from all of us, and they deserve nothing less.

Mr Chairman, I also want to pay tribute to my predecessor, Councillors Matthew Hicks.

While we do not agree on many issues politically, I know he led this council during an extraordinarily difficult and uncertain period for local government. Leadership is never easy, and it demands personal sacrifice.

Suffolk owes him thanks for his service as Leader, and I know he will continue to serve his residents diligently as a councillor.

Mr Chairman, it is an enormous honour to stand here today - not only as Suffolk’s first Reform UK Leader - but also as the youngest Leader in the history of the council.

But above all else, it is an honour to stand here as the first representative from Felixstowe to lead the authority.

I am proud to be a Felixstowe boy. Fourth generation. Raised to love my town, love this county, and fight for the history, identity and traditions that make Suffolk special.

The man who taught me the value of public service and caring for your community was my late grandfather, Phil Hadwen, known affectionately to many as “Mr Felixstowe”.

He dedicated his life to preserving the history and spirit of our town, and as I stand here today, I sincerely hope I have made him proud.

As many members know, through him I developed a deep love of history, especially the history of Suffolk itself.

One figure I have always admired is Cardinal Wolsey, Suffolk’s own son.

I attended Ipswich Prep School, and of course Wolsey himself attended Ipswich School before rising to become the most powerful man in England just beside the King.

Not bad for an Ipswich boy.

Mr Chairman, let’s see what a Felixstowe boy can do next. 

We are fortunate in Suffolk to be surrounded by history. 

We meet today in a council chamber named after King Edmund - England’s first patron saint – whose worshiped remains lay beneath one of the most beautiful cathedrals in the country.

Two of Britain’s most celebrated artists - John Constable and Thomas Gainsborough – hail from Suffolk and were inspired by the beautiful countryside we all cherish.

Iconic writers like George Orwell, trailblazing doctors like Elizabeth Garrett Anderson and genius World War codebreakers like Bill Tutte. All have strong and proud Suffolk roots.

Of course, Framlingham Castle stands as one of the great symbols of our county, immortalised in modern culture by our own Ed Sheeran in Castle on the Hill. But long before that song, Framlingham was where the then future Queen Mary gathered her supporters before marching on London to claim the throne.

Mr Chairman, history has a habit of repeating itself. Therefore, I suspect before too long, men and women from Suffolk will march under turquoise banners to Westminster once again.



Mr Chairman, the people of Suffolk voted for change.

They voted for services that work better, for councils that live within their means, for less bureaucracy, more accountability, and for leadership that prioritises them.

We have heard that message clearly, and this administration is determined to deliver it.

In the coming weeks, my administration will set out its priorities and how we will govern differently.

But for now, know this: we will be guided by a simple premise:

Community Must Come First.

That means:
· Being transparent with residents
· Delivering value for taxpayers
· Protecting frontline services
· Supporting sustainable growth
· Reforming how the council operates
· Focusing relentlessly on delivery.

These principles will shape every decision we make and every action we take as an administration.

But no Leader succeeds alone, and I am fortunate to be surrounded by an exceptional team who are deeply committed to serving this county.

I am honoured to have Cllr Philip Faircloth-Mutton serving as Deputy Leader and Cabinet Member for Adult Social Care.

Philip brings immense experience, patience and professionalism to one of the most demanding areas of local government. Adult social care faces growing pressures across the country, and we must find ways to manage those pressures responsibly while always protecting frontline services and the dignity of those who rely upon them.

Taking on the Finance, Economic Development and Efficiency brief is Cllr Vicky Armstrong. Vicky’s financial background and attention to detail will be invaluable as we ensure this council delivers value for money and operates responsibly. Because we must never forget that every pound we spend belongs not to us, but to the people of Suffolk.

Supporting children and young people is among the greatest responsibilities any council holds. I want to make this absolutely clear today: this administration will never play politics with children.

Cllr Simon Aalders will lead Children’s Services, and I am proud to have someone of his integrity, intellect and experience in local government overseeing such a vital area.

Alongside him, Cllr Tony Gould will oversee Education and SEND. His experience and understanding of the challenges facing families will be invaluable as we continue improving services and ensuring no child in Suffolk is left behind.

Mr Chairman, if there is one issue we heard more than any other on the doorstep, it was the condition of our roads.

People are tired of potholes becoming a normal part of everyday life. Frankly, so am I.

We refuse to accept crumbling infrastructure as inevitable, and this administration is determined to get Suffolk moving again - safely and properly.

Cllr Christopher Hudson - a veteran of this council - will lead on Transport and Highways, and I know he shares both my frustration and my determination to finally get to grips with this issue.

Cllr Tristan Gale will oversee Planning, Devolution and the Fire Service. Tristan served this country with distinction for more than two decades, and public service is central to who he is. His diligence, discipline and commitment will serve Suffolk extremely well.

Taking on the newly created brief of Coastal Affairs, Communities and Public Health is Cllr June Mummery. Few people have fought harder for our coastal communities or our fishing industry than June. She has been a tireless champion for our communities, and I know she will continue that fight in this important role.
And finally, Suffolk’s proud rural and agricultural heritage will be represented by Cllr Morgan Brobyn as Cabinet Member for Food, Waste and Rural Affairs. At a time when many farmers feel ignored and undervalued by national government, Suffolk must stand firmly with our farming communities. As we head towards the Suffolk Show next week, and Suffolk Day next month, let us celebrate the people and industries that help make this county what it is.

We must all remember: No farmers - No food.

No councillors can achieve what residents want, and need, without hard working and diligent council staff. I can tell you all that Suffolk County Council has exactly that. I want to thank them now for everything they do to make Suffolk better every day, and I look forward to working with them in the coming months to deliver even more.

Mr Chairman, while I am excited about what this administration can achieve, we must also speak honestly about the challenges ahead.

One of those challenges is the current proposal for Local Government Reorganisation.

The proposal to divide Suffolk into three unitary councils risks weakening services, increasing costs and undermining the historic identity of our county.

Most importantly, we believe it poses serious risks to some of the most vital services we provide, particularly children’s services, adult care and SEND provision.

Residents did not ask for this upheaval, and it is our duty to examine every option available to fight for and protect the county we serve.

Following discussions with other councils and with our officers, I believe there are serious concerns that must be addressed, and strong grounds for a challenge which this administration will set out in the coming days.

Mr Chairman, there will be difficult decisions ahead. There will be moments when we are tested, and moments when we will undoubtedly face criticism.

But I give this chamber and the people of Suffolk this commitment today:

This administration will always put Suffolk first.

We will work hard.

We will be honest with residents.

We will respect taxpayers’ money.

And we will give ourselves fully to the responsibility the people of Suffolk have entrusted to us.

Because Suffolk deserves nothing less.

So I thank you, Mr Chairman, and every member of this chamber for your service to our county.

May we all approach this responsibility with humility, decency and compassion.

Thank you.

And God Save the King.
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