Suffolk Family Group Conferencing video transcript

[Music plays throughout the video]
Family group conference is a decision-making meeting to sort out family problems. This offers family members, including children and young people, a chance to get together to agree a solution. 
We believe that family and friends know more about their situation than professionals and can often make better decisions.
Family group conference is a voluntary offer, meaning that it's up to the family to decide if they wish to take part.
So, how does a family group conference start?
The family coordinator will meet with parents or caregivers to discuss the referral, ask what they think needs to happen, and to find out who is in the family network. 
The family network may be made up of friends, neighbours, or other people connected to the family. It's not unusual that this stage can sometimes feel a little uncomfortable as people are often not used to asking for help from their network. 
The family coordinator will offer lots of understanding, support, and encouragement.
Children and young people are central to the family group conference. The family coordinator or nominated advocate will meet with them to find out what they think is important and who they would like at their meeting. 
Children and young people are encouraged to play an active role in their meeting. This could include designing invitations or choosing the snacks to be served on the day.
The family coordinator will meet with each member of the family and friends network to explain why we are holding the family group conference and to talk about what support they may be able to offer.
It's okay if family and friends don't live locally. Sometimes meetings are held virtually or over the phone.
We also understand that family members don't always agree or get along. During this preparation stage, the coordinator will try to help everyone work together in the best interest of the children.
The date, time and venue of the family group conference will be arranged to best suit the needs of the family. Sometimes this is during the evening or weekend.
On the day of the meeting, there are three stages to [music] family group conference. 
Number one, information giving.
The workers most closely involved will explain to the family what is working well, why they are worried about the child or young person, and what resources and services are available to support the family. 
Family members will have the opportunity to ask questions to the workers in helping them form their plan. 
Number two, private family time. 
At this stage in the meeting, all workers except advocates are asked to leave the room so that the family can talk in private [music] to discuss the information given, decide what support they need, and then work out and agree a plan. The plan should include what needs to happen, who will do what, and how they can check that the plan is working. It's a good idea to get lots of ideas down on paper, as there are often many solutions to a problem.
Number three, agreeing the plan. 
Once the family have agreed their plan, the coordinator and workers are invited back in the room to hear it. The plan will be accepted so long as it's safe, in the best interests of the children, and addresses the original concerns.
After the meeting, the family plan will be written up by the coordinator and copies will be sent to everyone involved in the plan. A review meeting may be arranged a few weeks after the meeting to see how things are going.
For more information about the family group conference service or to make contact, please use the details on screen.
