Suffolk County Council
and Suffolk Pension Fund

Auditor’s Annual Report
Year ended 31 March 2025

23 January 2026

EEN
The better the question. The better the answer. The better the world works.



Suffolk County Council 23 January 2026
Endeavour House

8 Russell Road

Ipswich

Suffolk

IP1 2BX

Dear Audit Committee Members

2024/25 Auditor’s Annual Report

We are pleased to attach our Auditor’s Annual Report, including the commentary on the Value for Money (VFM) arrangements for Suffolk
County Council. This report and commentary explains the work we have undertaken during the year and highlights any significant
weaknesses identified along with recommendations for improvement. The commentary covers our findings for audit year 2024/25.

This report is intended to draw to the attention of Suffolk County Council any relevant issues arising from our work up to the date of issuing
the report. Itis not intended for, and should not be used for, any other purpose.

This report has been updated following the Audit Committee meeting of 27 November, at which the draft report was presented, to include
the findings from the Pension Fund audit and the date of issue of the audit reports.

The 2025 Transparency Report for EY UK provides details regarding the firm’s system of quality management, including EY UK’s system of

quality management annual evaluation conclusion as of 30 June 2025.

Yours faithfully

/D‘Q}:\\::-k S A onno~—

Partner, For and on behalf of Ernst & Young LLP
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O1 ) Executive Summary statements Commentary

Public Sector Audit Appointments Ltd (PSAA) issued the “Statement of responsibilities of auditors and audited bodies”. It is available from the PSAA website (https://www.psaa.co.uk/managing-audit-
quality/statement-of-responsibilities-of-auditors-and-audited-bodies/statement-of-responsibilities-of-auditors-and-audited-bodies-from-2023-24-audits)

The Statement of responsibilities serves as the formal terms of engagement between appointed auditors and audited bodies. It summarises where the different responsibilities of auditors and audited
badies begin and end, and what is to be expected of the audited body in certain areas.

The “Terms of Appointment and further guidance (updated July 2021)” issued by the PSAA sets out additional requirements that auditors must comply with, over and above those set out in the National
Audit Office Code of Audit Practice (the Code), and in legislation, and covers matters of practice and procedure which are of a recurring nature.

This report is made solely to the Audit Committee and management of Suffolk County Council in accordance with the statement of responsibilities. Our work has been undertaken so that we might state to
the Audit Committee and management of Suffolk County council those matters we are required to state to them in this report and for no other purpose. To the fullest extent permitted by law we do not
accept or assume responsibility to anyone other than the Audit Committee and management of Suffolk County Council for this report or for the opinions we have formed. It should not be provided to any
third-party without our prior written consent. - !
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Executive Summary

Purpose °

The Auditor’s Annual Report summarises the year’s audit work, including value for money commentary and confirmation of the financial statement opinion. It also
references any use by the auditor of their additional powers and duties under the Local Audit and Accountability Act 2014. In line with the NAO Code of Audit
Practice 2024 (“the 2024 Code”) and Auditor Guidance Note 03 (AGN 03), this report provides an overview to Suffolk County Council and the public, detailing
current recommendations and a review of prior years’ actions, including our assessment of whether they have been satisfactorily implemented.

Auditors must issue their draft Auditors Annual Report to those charged with governance by 30 November each year, reflecting the audit position and value for
money assessment at that time, even if the 2024/25 audit is ongoing. We issued our VFM narrative commentary in our 2024/25 Draft Auditor’s Annual Report,
which was presented at the Audit Committee on 27 November 2025.

Responsibilities of the appointed auditor

We have undertaken our 2024/25 audit work in accordance with the Provisional Audit Planning Report we issued on 25 April 2025. We have complied with the
2024 Code, other guidance issued by the NAO and International Standards on Auditing (UK).

As auditors we are responsible for:

Expressing an opinion on:

< whether the financial statements give a true and fair view of the financial position of the Council and its expenditure and income for the year; and
e have been prepared properly in accordance with the relevant accounting and reporting framework.

Reporting by exception:

e if the Annual Governance Statement does not comply with relevant guidance or is not consistent with our understanding of the Council;

e the use of additional powers and duties, for example making written recommendations under Section 24 and Schedule 7 of the Act or making a report in the
public interest; and

< if we identify a significant weakness in the Council’s arrangements in place to secure economy, efficiency and effectiveness in its use of resources.
Responsibilities of the Council

The Council is responsible for the preparation of the financial statement, including the narrative statement and governance statement, in accordance with the
CIPFA Code and for having internal controls in place to ensure these financial statements are free from material error. It is also responsible for putting in place
proper arrangements to secure economy, efficiency and effectiveness in its use of resources.
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Executive Summary (cont’d)

2024/25 conclusions

Council financial statements

Pension Fund financial statements

Going concern

Consistency of the other
information published with the
financial statements

Consistency of the Pension Fund
annual report and other
information published with the
financial statements

Value for money (VFM)
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As reported in our 20 January 2025 Audit Results Report for 2023/24, we issued a disclaimer of opinion on the Council’s
2023/24 financial statements and 2023/23 financial statements under the arrangements to reset and recover local
government audit.

In 2024/25, we have continued to audit the closing balance sheet and in-year transactions. Although the level of assurance
gained has increased, we have not yet obtained sufficient evidence to have reasonable assurance over all in-year
movements and closing balances, in particular reserves. As a result of the disclaimer of opinion on the 2023/24 financial
statements, we do not have assurance over some brought forward balances from 2023/24 where we did not gain
assurance (the opening balances). This means we do not have assurance over all 2024/25 in-year movements and the
comparative prior year movements. We also do not have assurance over all the 2023/24 comparative balances disclosed in
the 2024/25 financial statements. Taken together with the requirement to conclude our work by the 2024/25 back stop
date, the lack of evidence over these movements and balances mean we are unable to conclude that the 2023/24 financial
statements are free from material and pervasive misstatement.

As we have been able to complete all our planned procedures for 2024/25, consistent with the position in 2023/24, we
have now issued a qualified audit opinion for the 2024/25 audit. We issued our opinion on 23 January 2026.

On 23 January 2026, we issued an unqualified audit opinion on the Pension Fund financial statement. We reported our
findings in our Audit Results Report to the 26 September 2025 Audit Committee.

Our going concern has been completed. Based on the work completed, we have not identified any issues, and the Chief
Financial Officer (Section 151 Officer)’s use of the going concern basis of accounting in the preparation of the financial
statements is appropriate.

Financial information in the Narrative Statement and published with the financial statements was consistent with the
audited accounts.

Financial information in the Pension Fund Annual Report and published with the financial statements was consistent with
the audited accounts.

We had no matters to report by exception on the Council’s VFM arrangements. We have included our VFM commentary in
Section 03.
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Executive Summary (cont’d)

2024/25 conclusions (cont’d)

Consistency of the annual
governance statement

Additional powers and duties

Whole of Government Accounts

Certificate
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We were satisfied that the annual governance statement was consistent with our understanding of the Council.

We had no reason to use our auditor powers.

We have completed the procedures required by the National Audit Office (NAO) on the Whole of Government Accounts
submission. However as the NAO has not yet confirmed that no further work will be required on 2024/25 WGA we are not
able to confirm that all required procedures are complete.

We will issue our certificate once we are able to confirm we have completed all required work on the Whole of Government
Accounts as outlined above
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Executive Summary (cont’d)

Value for money scope °

Under the 2024 Code, we are required to consider whether the Council has put in place ‘proper arrangements’ to secure economy, efficiency and effectiveness on
its use of resources. The Code requires the auditor to design their work to provide them with sufficient assurance to enable them to report to the Council a
commentary against specified reporting criteria (see below) on the arrangements the Council has in place to secure value for money through economic, efficient
and effective use of its resources for the relevant period.

We do not issue a ‘conclusion’ or ‘opinion’, but where significant weaknesses are identified we will report by exception in the auditor’s report on the financial
statements.

The specified reporting criteria are:
* Financial sustainability - How the Council plans and manages its resources to ensure it can continue to deliver its services.
= Governance - How the Council ensures that it makes informed decisions and properly manages its risks.

= Improving economy, efficiency and effectiveness - How the Council uses information about its costs and performance to improve the way it manages and delivers
its services.

In undertaking our procedures to understand the body’s arrangements against the specified
reporting criteria, we identify whether there are risks of significant weakness which require us : ;
to complete additional risk-based procedures. AGN 03 sets out considerations for auditors in FRETELE]
. . . . . . . Sustainability
completing and documenting their work and includes consideration of:

e our cumulative audit knowledge and experience as your auditor;

« reports from internal audit which may provide an indication of arrangements that are not
operating effectively;

» our review of Council committee reports; Arrangements

« meetings with the Chief Financial Officer and other key members of the Council; for securing
value for money
» information from external sources; and

» evaluation of associated documentation through our regular engagement with Council Improving
management and the finance team. Governance ST
Efficiency &

. I ffectivenesg
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Executive Summary (cont’d)

Reporting °

Our commentary for 2024/25 is presented in Section 03. This section provides a summary of our understanding of the arrangements at the Council, as determined
from our evaluation of the evidence obtained in relation to the three reporting criteria (see table below) throughout 2024/25 and up to the date of issuing this
Auditor’s Annual Report, alongside the signed audit report concluding on the 2024/25 year. The recommendations we have agreed upon with the Council are
included in Appendices A and B.

In compliance with the 2024 Code, we are required to provide commentary against the three specified reporting criteria. The table below outlines these criteria,
indicates whether a significant risk of weakness was identified during our planning procedures, and details our current conclusions regarding any significant
weaknesses within your arrangements.

! SR Risks of significant weaknesses in Actual significant weaknesses in
Reporting criteria - o . -
arrangements identified? arrangements identified?
Financial sustainability: How the Council plans and manages its resources to No significant risks identified No significant weaknesses identified
ensure it can continue to deliver its services
Governance: How the Council ensures that it makes informed decisions and Two risks of significant weaknesses No significant weaknesses identified
properly manages its risks identified in relation to the Council’s

SEND arrangements and the Inspection
findings for Suffolk Fire and Rescue
Services.

Improving economy, efficiency and effectiveness: How the Council uses No significant risks identified No significant weaknesses identified
information about its costs and performance to improve the way it manages and
delivers its services
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Executive Summary (cont’d)

Independence °

The FRC Ethical Standard requires that we provide details of all relationships between Ernst & Young (EY) and the Council, and its members and senior management
and its affiliates, including all services provided by us and our network to the Council, its members and senior management and its affiliates, and other services
provided to other known connected parties that we consider may reasonably be thought to bear on the our integrity or objectivity, including those that could
compromise independence and the related safeguards that are in place and why they address the threats.

There are no relationships from 1 April 2024 to the date of this report, which we consider may reasonably be thought to bear on our independence and objectivity.

EY Transparency Report 2025 °

Ernst & Young (EY) has policies and procedures that instil professional values as part of firm culture and ensure that the highest standards of objectivity,
independence and integrity are maintained.

Details of the key policies and processes in place within EY for maintaining objectivity and independence can be found in our annual Transparency Report which the
firm is required to publish by law. The most recent version of this Report is for the year end 30 June 2025:

EY UK 2025 Transparency Report | EY — UK
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Audit of financial statements - Suffolk County Council

Key findings

The Statement of Accounts is an important tool for the Council to show how it has used public money and how it can demonstrate its financial management and

financial health.

On 23 January 2026, we issued a qualified opinion on the financial statements of Suffolk County Council.
We reported our findings in our Audit Results Report to the 27 November 2025 Audit Committee. We outline below the key issues identified as part of our audit in

relation to significant risk areas.

Financial statement risks

Significant risks

Misstatement due to fraud or error - presumptive
risk of management override of controls

Inappropriate capitalisation of revenue
expenditure (Suffolk County Council only)

Revenue recognition from contracts with
customers

(Suffolk Holding Group)

Confidential — All Rights Reserved
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Conclusion

We did not identify any instances of inappropriate judgements or estimates being applied.

Our work did not identify any other transactions during our audit which appeared unusual or outside the Council‘s
normal course of business.

We completed our work on property, plant and equipment additions and identified £1.101 million of expenditure
that did not meet the definition of capital spend under IAS 16 and should have been classified as repair and
maintenance expenses in the Comprehensive Income and Expenditure Statement (CIES). The error is below our

reporting threshold, and no further errors were identified through additional testing.

We did not identify any issues or exceptions from our review of the component auditors working papers files.
Additionally, there were no exceptions reported by the component auditors.
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Audit of financial statements - Suffolk County Council (con’t)

Financial statement risks

Inherent risks Conclusion

Valuation of land and buildings Our work did not identify any issues or exceptions in this area.
(Suffolk County Council only)

Pension valuation We completed our work on the pension disclosures in the accounts under IAS 19 and noted an estimated

(Suffolk County Council only) overstatement of the Council’s pension liability of £6.988 million due to timing differences between the Pension
Fund Actuary’s estimate and updated investment valuations. In addition, we identified a disclosure error in the
reconciliation of scheme assets, where a duplicate adjustment of £216.027 million misstated the opening fair value
and removal of the prior-year asset ceiling effect.

IFRS 16 Implementation We completed our work on IFRS 16 and found no issues with lease recognition and measurement. However, while
(Suffolk County Council only) the £14.558 million opening adjustment was correctly reflected on the Balance Sheet, the Council did not disclose
the corresponding Movement in Reserves Statement adjustment as required by the CIPFA Code.

Change of schools’ financial management system  We completed our work in this area and found no issues with the school balances in the Council’s accounts. We did

(Suffolk County Council only) however note that there is no direct bank reconciliation between the Council’s general ledger (Oracle) and the
schools’ physical bank accounts. However, there are compensating controls in place, including weekly
reconciliations between the schools’ financial management system (Arbor) and Oracle and the year-end bank
reconciliations performed by schools. These compensating controls mitigate the risk of completeness and accuracy
in schools’ year-end balances.

Change of cash receipting system Our work did not identify any issues or exceptions in this area.
(Suffolk County Council only)
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Audit of financial statements - Suffolk County Council (cont’d)

Financial statement reporting assessment °

Management, and the Audit Committee, as the Council’s body charged with governance, have an essential role in supporting the delivery of an efficient and
effective audit. Our ability to complete the audit is dependent on the timely formulation of appropriately supported accounting judgements, provision of accurate
and relevant supporting evidence, access to the finance team and management’s responsiveness to issues identified during the audit. The table below sets out our
views on the effectiveness of the Council’s arrangements to support external financial across a range of relevant measures.

In addition, the illustrative timescale for the process of re-building assurance set out in the NAO’s Local Audit Reset and Recovery Implementation Guidance
(LARRIG) 01, together with our view of the Council’s actual progress against that timescale, the reasons for that and what still needs to be done to successfully
rebuild assurance is set out on page 17. The timetable set out in LARRIG 01 assumes that disclaimers for 2022/23 and all prior open audit years were issued by the
statutory backstop date of 13 December 2024.

Area Explanation Further detail

Timeliness of the draft financial The financial statements were published on 27 June 2025, thereby meeting the

statements 2HEENY0 30 June 2025 deadline set out in the Accounts and Audit Regulations. N/A
) The draft financial statements were prepared to a good standard and met the
Quality and completeness of the draft required disclosure requirements. While we noted a small number of non-
financial statements Effective material internal inconsistencies and typographical errors in the draft financial N/A
statements, these did not impact compliance or overall quality of the financial
statements.
Dc_ellvery of Wo_rklng Papers in accordance Effective Working papers were provided to the agreed timetable. N/A
with agreed client assistance schedule
S\?ﬁg%’cgf working papers and supporting Effective Working papers and supporting evidence were generally of a good standard. N/A
Timeliness and quality of evidence . Evidence supporting key accounting estimates was provided promptly and met
- . : Effective . . N/A
supporting key accounting estimates the required quality standards.
Access to finance team and personnel to . . . . .
support the audit in accordance with Effective The finance team was available and responsive throughout the audit period. N/A

i There were no issues with access to the finance team or key personnel.
agreed project plan

A relatively small number of misstatement were identified during our audit. This
Effective includes a material misstatement that has been corrected by management. This
adjustment also affected prior-year figures.

See Section 05 for details of
corrected misstatements.

Volume and value of identified
misstatements

A relatively small number of misstatements in disclosures were detected in our

work. N/A

Volume of misstatements in disclosure Effective

Confidential — All Rights Reserved
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Audit of financial statements - Suffolk County Council (cont’d)

Progress to full assurance

Set out below is the illustrative timescale for the process of re-building assurance set out in the NAO’s Local Audit Reset and Recovery Implementation Guidance
(LARRIG) 01, together with our view of the Council’s actual progress against that timescale, the reasons for that and what still needs to be done to successfully
rebuild assurance. The timetable set out in LARRIG 01 assumes that disclaimers for 2022/23 and all prior open audit years were issued by the statutory backstop
date of 13 December 2024.

2023/24

Current audit year

2024/25

oLg) é;@

2025/26 2026/27

v

Disclaimer opinion Disclaimer or qualified opinion Qualified (except for) opinion Unqualified opinion

Pervasive gaps over opening Continuing impact from 2023/24: Assurance in place over opening and Expectation that all items resolved.

EXPECTED STATUS

balances, comparators, and in-year
movements.

Lack of assurance over PPE (add any
other similar balances) valued on a
cyclical basis, from the 22/23 audit -
if material

Lack of assurance over Reserves
(cumulative nature)

Lack of assurance over all the
comparator I&E transactions and
reserves.

Due to gaps in PPE assurance, there is
a likely lack of assurance over related
in-year transactions (materiality can
be assessed)

Potential for qualified except for, but
more likely to be disclaimed

|

closing balances, and assurance
gained over each in-year movement.
Likely gap over specific comparator
balances may remain on PPE due to
the extent items have not been valued
since 2022/23. The impact on the
CIES & reserves would require to be
assessed.

However, with the anticipation of
incorporating build-back guidance
focusing on reserves, there is
increasing probability that gaps in
assurance can be specifically
identified, leading to higher likelihood
of a qualified report (not disclaimed).

Auditor will need to reassess the PPE
cyclical valuation impact - but may be
able to work with the authority to
ensure that items previously valued in
2022/23 were revalued by this time
or would be immaterial.

CURRENT AUDIT STATUS OF SUFFOLK COUNTY COUNCIL

The Council’s progress is in line with the expected timescales
for rebuilding assurance set out in LARRIG 01, although we
have rebuilt more assurance over PPE valuations as we have
tested assets valued in 2022/23 as part of our 2023/24 audit.

The main areas where further is necessary to rebuild assurance
are assurance over reserves.

Appendix B sets out in more detail the assurance we have
gained by accounts area.
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Audit of financial statements - Suffolk Pension Fund

Key findings

The Statement of Accounts is an important tool for the Pension Fund to show how it has used public money and how it can demonstrate its financial management

and financial health.

On 23 January 2026, we issued an unqualified audit opinion on the financial statement. We reported our findings in our Audit Results Report to the 26 September
2025 Audit Committee. We outline below the key issues identified as part of our audit in relation to the significant risk areas.

Financial statement risks

Significant risks

Presumptive risk of management override of
controls

Valuation of Hard to Value Investments (Level 3
Investments)

Area of audit focus

IAS26 Disclosure - Actuarial Present Value of
Promised Retirement Benefits

Confidential — All Rights Reserved
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Conclusion

We did not identify any instances of inappropriate judgements or estimates being applied. Our work did not identify
any other transactions during our audit which appeared unusual or outside the Pension Fund’s normal course of
business. Our journal testing did not identify any instance of inappropriate posting of journals.

Our procedures did not reveal any issues or material valuation differences in the reported fund valuations within the
financial statements.

Additionally, we agreed the Custodian record to the draft financial statements, and then the Fund Manager records
to the Custodian record as part of the testing, including the re-performance of the investment notes, did not identify
any material differences upon completion of our work.

We have, however, identified an audit difference of £7.409 million related to Level 3 Investments. The difference
was due to updated information received from the Pension Fund’s fund managers for period ended 31 March 2025,
which was provided after the draft accounts were prepared. The updated information identified a net decrease of
£7.409 million in the value of Level 3 Investments. Management did not adjust this difference on the basis that it is
not material and does not mislead the reader of the accounts.

Conclusion

We did not identify any issues with the competence of the actuary. There were no significant changes in the IAS 26
approach or methodology and the assumptions used in calculating the IAS 26 figure was considered reasonable and
compliant. The disclosure of IAS 26 was in line with the relevant standards and the valuation provided by the
actuary. In addition, Management has also updated the disclosure to reflect the implications of the recent Virgin
Media Judgement on the Local Government Pension Scheme (LGPS), specifically on the actuarial present value of
promised retirement benefits in the Pension Fund’s financial statements.
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Value for Money

The Council’s responsibilities for value for money °

The Council is required to maintain an effective system of internal control that supports the achievement of its policies, aims and objectives while safeguarding and
securing value for money from the public funds and other resources at its disposal.

As part of the material published with the financial statements, the Council is required to bring together commentary on the governance framework and how this has
operated during the period in a governance statement. In preparing the governance statement, the Council tailors the content to reflect its own individual
circumstances, consistent with the requirements of the relevant accounting and reporting framework and having regard to any guidance issued in support of that
framework. This includes a requirement to provide commentary on arrangements for securing value for money from the use of resources.

Our responsibilities °

Under the revised NAO Code we are required to consider whether the Council has put in place ‘proper arrangements’ to secure economy, efficiency and
effectiveness on its use of resources. The Code requires the auditor to design their work to provide them with sufficient assurance to enable them to report to the
Council a commentary against specified reporting criteria on the arrangements the Council has in place to secure value for money through economic, efficient and
effective use of its resources for the relevant period. Our summary is in over-page.
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Value for Money

Financial sustainability

How the Council plans and
manages its resources to ensure it

can continue to deliver its services.

Governance

How the Council ensures that it
makes informed decisions and
properly manages its risks.

Improving economy, efficiency
and effectiveness

How the Council uses information

about its costs and performance to
improve the way it manages and
delivers its services.
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Significant risk identified

No significant risk identified

We identified two significant risks as follows:

1.

Children’s Services Inspection

Ofsted and Care Quality Commission’s January 2024 inspection report
highlighted that there were widespread and systemic failings in
Suffolk’s Special Educational Needs and Disabilities (SEND) provision,
nothing serious concerns raised in 2016 and 2019 remain unresolved.
Actions to address these issues is still in progress therefore we
continue to identify a risk of significant weakness in arrangements in
2024/25.

Fire and Rescues Services Inspection

His Majesty’s Inspectorate of Constabulary and Fire and Rescue
Services (HMICFRS) September 2024 inspection of Suffolk Fire and
Rescue Service identified multiple areas of concern graded as
‘requires improvement’ or 'inadequate’, including a Cause of Concern
in “Promoting Values and Culture”. Due to the severity of the
weaknesses, we conclude that this presents a risk of significant
weakness in arrangements in 2024/25.

No significant risk identified

Significant weakness identified

No significant weakness identified

Our detailed work to address
these risks has been completed
and we have concluded that,
despite the risks identified, we are
satisfied that there are no
significant weaknesses in the
Council’s overall arrangements.

No significant weakness identified
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all, VFM commentary: Financial sustainability

Financial sustainability: Our audit procedures °

Our audit procedures obtained assurance over the arrangements in place for the Financial Sustainability sub-criteria set out in AGNO3:

= How the body ensures that it identifies all the significant financial pressures that are relevant to its short and medium-term plans and builds these into them;
= How the body plans to bridge its funding gaps and identifies achievable savings;

= How the body plans finances to support the sustainable delivery of services in accordance with strategic and statutory priorities;

= How the body ensures that its financial plan is consistent with other plans such as workforce, capital, investment, and other operational planning which may
include working with other local public bodies as part of a wider system; and

= How the body identifies and manages risks to financial resilience, e.g. unplanned changes in demand, including challenge of the assumptions underlying its plans.

Significant risks identified during planning procedures °

In our Provisional Audit Planning Report presented at the 18 June 2025 Audit Committee meeting, we reported that we had not completed our value for money
(VEM) risk assessment but expected the areas of focus to be on the arrangements that the Council has in place in relation to financial sustainability. Having updated
and completed the planned procedures in this area we did not identify a risk of a significant weakness in the Council’s arrangements for financial sustainability. In
prior years, no significant weaknesses were identified and there are no outstanding recommendations relating to prior years. The Council’s underlying
arrangements in relation to financial sustainability are not significantly different in 2024/25.

Overview of our conclusions .

Based on the work performed, the Council had proper arrangements in place in 2024/25 to plan and manage its resources to ensure it can continue to deliver its
services.
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I}, Financial sustainability considerations

Medium Term Financial Strategy °

Suffolk County Council presented its Medium Term Financial Strategy (MTFS) for 2025/26 to 2028/29 on 13 February 2025.

The 2025/26 Budget has been balanced through the application of £28.4 million of savings and mitigations, without the need to drawdown from unallocated
reserves. However, the forecast budget gap for 20206/27 is £33.1 million, rising to £66.1 million in 2027/28, with a cumulative budget gap of £195.4 million for
the period 2026/27 to 2028/29 (see Exhibit A).

The MTFS highlights the continuing financial uncertainty across the sector. Key challenges include inflationary pressures of £33.3 million for 2025/26, comprising
on-going pressures of £31.4 million and new pressures of £1.8 million. These are largely driven by rising cost of social care services for adult and childcare
services, totalling over £24.8 million.

There are also continued demand pressures of £26.1 million on social care services resulting from demographic growth and increased level of complexity and frailty
of customers, alongside the additional resources required for reforming Special Educational Needs and Disabilities (SEND) provision. This total includes £8.9 million
of new demand pressures in 2025/26.

Exhibit A: The Council’s MTFP outlines a cumulative gap of £195.4 million by 2028/29
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I}, Financial sustainability considerations

Medium Term Financial Strategy (cont’d)

In addition to core funding pressures, the Council faces significant challenges in SEND provision. Demand continues to rise without a corresponding increase in

funding. The High Needs Block of the Dedicated Schools Grant (DSG) shows an expected funding gap of £62.2 million in 2025/26, with the DSG reserve deficit
forecast to grow from £103.4 million in 2024/25 to £165.6 million in 2025/26.

Although a statutory override exists which allows a negative DSG reserve to be held, this position significantly impacts external borrowing, adding £5.7 million in
additional borrowing costs.

Suffolk receives less High Needs Block funding than many councils because the national formula relies on historic spend from 2017/18. Despite planned funding

increases of £22.2 million over the MTFS period, supplemented by a further £2.8 million transfer from the School Block element of the DSG in 2025/26, funding
remains insufficient to meet rising SEND demand, and deficits in DSG reserve are expected to worsen over the period of MTFP.
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I}, Financial sustainability considerations

Budget monitoring .

Budget monitoring reports are critical for elected members to make decisions about the prioritisation of resources.
Exhibit B below highlights the projected overspend against service budgets for Quarter 2 of 2025/26 which was presented too the Cabinet on 4 November 2025.

The Council is forecasting a net overspend of £20.8 million against its 2025/26 revenue budget, comprising an overspend of £20.4 million on net expenditure and
an under-achievement of income of £0.4 million on the core funding budget. The overall overspend arises from wider demand-led and cost pressures that outweigh
savings. The main drivers of the overspends are pressures within the Council’s people services, with £10.1 million relating to Children and Young People (CYP) and
£4.5 million relating to Adult Social Care (ASC). The remaining overspend is primarily within Central Resources, which is £5.1milllion.

Although the overall position is a forecast overspend, the Council is on track to overachieve on its savings target by £0.1 million at Quarter 2, delivering £28.5
million in planned savings. Savings targets relate to specific efficiency initiatives, and the Council is reporting an overachievement of £5.0 million in Adult Social
Care’s transformation programmes. They are however also reporting a £2.5 million shortfall in delivery of the £5.0 million Fit for Future saving and a £2.2 million
delay to savings resulting from Children-in-Care and Family Help Service reforms.

It is currently planned to resource this overspend through draw down from the Council’s Risk Reserve, which is forecast to reduce from the £37.5 million at 31 March
2025 to £11.2 million by 31 March 2026. Whilst recognising that the Risk Reserve is maintained for this purpose, reserves can only be used once and therefore it is
crucial that the Council has plans in place to address the underlying issues resulting in overspends for future years.

In addition to the overspend against budgets resourced from core funding, the Council is also reporting an overspend of £72.9 million against budgets funded from
Dedicated Schools Grant and Pupil Premium Grant. As noted in the previous page, a statutory override exists which allows a negative DSG reserve to be held.

Exhibit B: The Council’s budget monitoring reports show an increasing projected overspend
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I}, Financial sustainability considerations

Savings plans .

The Council’'s 2024/25 budget relied on delivery of savings targets of £43.1 million. The Council delivered £46.6 million of this target, an over-achievement of £3.6
million, including an over-achievement of £4.4 million against against the Adult Social Care People First and Independent Lives Transformation Programmes.

Exhibit C below shows that the Council plans to deliver £28.4 million of savings in 2025/26. Savings options approved within the 2025/26 budget include:

e A saving target of £15.0 million in the Adult Social Care (ASC)Transformation Programme which are primarily focused on reducing demand.

» Children & Young People (CYP) continue to implement a programme of reforms and redesign across the Children-in-Care and Family Help Service, which set a
saving target of £2.2 million. In addition, the joint programme between the CYP and Growth, Highways and Infrastructure (GHI) will also realise a further
efficiency saving of £1.0 million.

* In May 2024, the Chief Executive, with the Corporate Leadership Team (CLT), launched a new corporate transaction programme of work, called Fit For Future.
The programme is intended to contribute to the financial sustainability of the Council and future savings, both in the short and medium-term. The programme
has identified a saving of £5.0 million within the 2015/26 budget.

» There are also planned staffing efficiencies of £2.6 million across directorates between ASC (£1.3 million), GHI (£0.5 million), Corporate Services, £0.7 million)
and Fire and Public Safety (£0.1 million).

Therefore, addressing the growing budget challenges projected over the period of the MTFS requires a focus on identifying, monitoring and delivering savings and
efficiency measures. Robust planning and execution of these saving initiatives, combined with disciplined financial management of the 2025/26 budget, are
essential to maintaining the Council’s financial sustainability.

Exhibit C: The Council delivered £46.6 million of savings in 2024/25, and expects to deliver a further £28.4 million in 2025/26
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I}, Financial sustainability considerations

Reserves position

The Council approved the Reserves Strategy for 2024/25 on 15 February 2024. The Strategy outlines that the minimum reserves to be held as uncommitted General
Fund is 2% of the gross expenditure budget, which equates to approximately £24.6 million based on the 2024/25 budget.

As at 31 March 2025, the Council’s total General Fund reserves declined by £4.4 million to £62.1 million, comprising General Fund of £24.6 million and Risk Reserve
of £37.5 million. During this period however, the Council’s earmarked reserves increased by £17.0 million to £118.7 million.

The reserve strategy for 2025/26 was approved by Council on 13 February 2025, continuing the policy of maintaining the uncommitted General Fund at 2% of gross
expenditure budget. For 2025/26, this is forecast to be £28.4 million. The total General Fund unearmarked reserves balance is projected to be £56.8 million as at 31
March 2026, comprising General Fund of £28.3 million and Risk Reserve of £28.5 million.

However, these forecasts assume that the statutory override designating the Dedicated Schools Grant (DSG) as an “Unusable Reserves” continues until 2028/29. If
this statutory override is not extended beyond the current end date of 31 March 2026, any negative DSG reserve balances would need to be met from unallocated
reserves and, as a consequence, the Council’s unallocated reserves would become negative in 2026/27. The Council’s 2024/25 outturn position also noted that
there was an overspend of £47.0 million in relation to services funded from DSG, which corresponds to a £48.3 million overspend within its inclusion service relating

to SEND provision.

The position on the DSG Reserve is forecast to worsen significantly, rising by £62.2 million from the current negative balance of £103.4 million to £165.6 million by
31 March 2026. To address this deficit, the Council is currently relying on external borrowing options as part of its financial strategy.

This is a major national issue. If this override was removed without the underlying funding issues being addressed, many councils would face severe financial
sustainability challenges unless alternative measures were introduced.

Exhibit D: The Council’s unallocated General Reserves are projected to fall in 2025/26
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I}, Financial sustainability considerations

Outturn position for 2024/25 °

The Quarter 4 budget monitoring report was presented to the Cabinet on 17 June 2025, providing the outturn for the 2024/25 financial year.

The Council’s final outturn for 2024/25 was net spend of £749.2 million against budgeted expenditure of £752.9 million, an underspend of £3.7 million in net
expenditure. This comprises underspends totalling £6.7 million across services offset by £3.0 million overspend in centrally-held budgets, as shown in Exhibit E
below. The overspend of £3.0 million was related to a combination of the cost-living pay award being higher than the amount budgeted and a reduction in dividend
receivable from the Council’s company (SGH) compared to the figure previously expected.

In addition, income from business rates exceeded budget by £3.1 million, due to additional Section 31 Grant received from Government, along with a one-off
allocation from the central levy surplus. As a result, the 2024/25 core funding budget generated £3.1 million more funding than originally expected. When added to
the £3.7 million underspend on the net expenditure budget (as shown in Exhibit E), this gives a total positive variance of £6.9 million against the 2024/25 Revenue
Budget.

Exhibit E: The Council recorded an overall underspend against budget in 2024/25

Title Budget Expenditure (Under-)/0Over-spend
£m £m £m
Adult Social Care 353.758 353.678 -0.081
Children & Young People 191.777 189.201 -2.576
Public Health & Communities 41.155 41.123 -0.032
Fire & Public Safety 31.674 31.68 0.006
Growth, Highways & Infrastructure 52.484 49.516 -2.968
Corporate Services 41.466 40.376 -1.089
Central Resources & Capital Financing 40.587 43.616 3.029
Total Net Expenditure 752.901 749.19 -3.711
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VFM commentary: Governance

Governance: Our audit procedures °

Our audit procedures obtained assurance over the arrangements in place for the Governance sub-criteria set out in AGNO3:

= How the body monitors and assesses risk and how the body gains assurance over the effective operations of internal controls, including arrangements to prevent
and detect fraud;

= How the body approaches and carries out its annual budget setting process;

= How the body ensures effective processes and systems are in place to ensure budgetary control; to communicate relevant, accurate and timely management
information (including non-financial information where appropriate); supports its statutory financial reporting requirements; and ensures corrective action is
taken where needed, including in relation to significant partnerships;

= How the body ensures it makes properly informed decisions, supported by appropriate evidence and allowing for challenge and transparency. This includes
arrangements for effective challenge from those charged with governance/audit committee; and

= How the body monitors and ensures appropriate standards, such as meeting legislative/regulatory requirements and standards in terms of officer and member
behaviour (such as gifts and hospitality or declarations/conflicts of interests), and for example where it procures or commissions services.

Significant risks identified during planning procedures °

In our Provisional Audit Planning Report presented at the 18 June 2025 Audit Committee meeting, we reported that we had not completed our value for money
(VEM) risk assessment but expected the areas of focus to be on the arrangements the Council has in place in relation to governance, in relation to the Council’s
responses to external inspections. Having updated and completed the planned procedures in these areas we did identify two risks of significant weaknesses in
relation to governance arrangements.

Our detailed VFM is completed, and we concluded that, despite the risks identified, we are satisfied that there are no significant weaknesses in the Council’s overall
arrangements.

Overview of our conclusions °

Based on the work performed, the Council had proper arrangements in place in 2024/25 to make informed decisions and properly manage its risks.
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Governance considerations

Annual Governance Statement °

The Annual Governance Statement (AGS) is prepared in line with the Delivering Good Governance in Local Government: Framework. The Council’s governance

arrangements are regarded as fit for purpose in accordance with it’'s Local Code of Corporate Governance and have continued to operate effectively. The AGS

highlights risks and challenges facing the Council, including the financial pressures with rising costs, increased demand and complex demands and insufficient
funding.

Service delivery in Adult Social Care, Children and Young People and Fire and the Rescue Services remains under close scrutiny, following inspections reports from
Osted and HMICFRS that identified multiple areas of concerns and the need for improvements. The AGS also notes the introduction of the new Procurement Act
2023, which requires updated policies, staff training and enhanced assurance processes.

Suffolk has been accepted onto the Government’s Devolution Priority Programme and will establish a Mayoral Combined County Authority (MCCA) with Norfolk
County Council, with inaugural Mayoral elections due in May 2026. The Leader and a Cabinet Member from each county council will serve as constituent members of
the MCCA and members of its decision-making Executive Board. The Council must work closely with Central Government and local partners (including Norfolk County
Council) to ensure appropriate governance and assurance mechanisms are put in place in establishing a new MCCA for Norfolk and Suffolk. This has been identified
as key action for 2025/26.

The Head of Internal Audit’s Annual Report on the internal control environment, prepared in accordance with the Public Sector Internal Audit Standards, provides an
independent opinion on the adequacy and effectiveness of the Council’s system of internal control in respect of its financial and non-financial systems. For the
2024/25 financial year, the Head of Internal Audit concluded that reasonable assurance can be given over the adequacy and effectiveness of the Council’s overall
internal control environment.

Risk management °

The Council's risk management is achieved through the adoption of an Active Risk Management framework aligned with the Three Lines Model of the Chartered
Institute of Internal Auditors. Risks are recorded, monitored and reported via the corporate risk register maintained in the JCAD Core (Enterprise Risk Management
Software) risk management system.

All high-level risks are designated a risk owner and given a score. The risk owner is typically a senior officer best placed in the organisation to take responsibility for
the risk and ensure accountability for controls and mitigation actions. Both the Corporate Leadership Team (CLT) and cabinet members review the corporate risk
register on quarterly basis. The reporting process is designed to ensure appropriate accountability and management of risk.

Directorate leadership teams are also expected to regularly review their directorate risk registers, with directors escalating high-risks and issues to the relevant
Cabinet member as required. All high-level risks are captured within the JCAD risk management system to provide a structured, organisation-wide overview and
ensure consistent reporting across all levels in the organisation.
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Governance considerations

Internal Audit arrangements °

Internal Audit complies with Global Internal Audit Standards, complemented by the CIPFA Application Note and Code of Practice for the Governance of Internal
Audit in UK Local Government. Their charter is approved on a biennial basis by the Audit Committee. Internal Audit has direct access to the Chief Executive and
reports directly to the Audit Committee and have a direct line of communication to the Chair of the Audit Committee. The Head of Internal Audit attends the Audit
Committee meetings which are held quarterly. Internal Audit operates a risk-based ‘assurance & planning’ tool to generate their work program work on a rolling
basis. The Internal Audit plan for 2024/25 was presented to and approved by the Audit Committee in March 2024. Internal Audit and Counter Fraud Progress
Report is presented to the Audit Committee on half yearly basis to inform the Committee on their progress.

The Head of Internal Audit has issued a ‘reasonable assurance’ opinion on the Council’s governance, risk management and internal control framework, confirming
that controls are operating effectively in practice.

In 2024/25, a total of 52 audit assignments were completed, resulting in 166 findings. of which, 55% were classified as high or medium risk. As of 31 March 2025,
there were 47 audit actions that are still in progress, none of which were past their most recently agreed implementation date.

Internal Audit provided limited assurance on ACS Direct Payment Financial Reviews, which covered all types of direct payment financial reviews, and on Suffolk Fire
and Rescue Service’s Risk-Based Inspection Programme, assessing the efficiency and effectiveness of processes in place to ensure compliance with the
programme’s requirements.

Exhibit F: Internal Audit’s recommendations in 2024/25

ﬂ Rating of total internal audit
recommendations:

m High
84 Medium

HLow

Informed decision making and member challenge

The Council operates a number of committees to ensure effective service delivery and fulfilment of its mandate as a local government body. The roles and
responsibilities of each committee are defined in the Council's Constitution and their respective terms of reference. Committee papers are circulated to all members
prior to meetings and are also published on the Council’s website.

Management provides recommendations to elected members, who make decisions through various committees. These decisions include strategic initiatives, major
transactions and requests for explanations of past results (such as budget variances). Such matters are discussed and challenged during committee meetings.

Confidential — All Rights Reserved
© Ernst & Young LLP 2025 Suffolk County Council Auditor’s Annual Report| 29



Governance considerations

External inspection reports .
SEND Inspections

As previously reported in our 2023/24 Auditor’s Annual Report, on 31 January 2024, Ofsted and Care Quality Commission (CQC) issued an area Special Educational
Needs and Disabilities (SEND) full inspection report for Suffolk County Council, NHS Suffolk and North East Essex ICB and NHS Norfolk and Waveney ICB. This report
raised significant concerns about the experiences and outcomes of children and young people with SEND. Following this, the Department for Education issued an
improvement notice which highlighted number of key measures required from the County. We gave this inspection report serious consideration as part of our
2023/24 value for money assessment, and were satisfied that the Council had taken, and was continuing to take, appropriate action to address both the historic
reports and the current report.

In 2024/25, a new SEND strategy and capital programmes have been approved by Cabinet, outlining on how SEND capital funding from the Department for
Education (DfE) should be spent on the development of specialist provision with Suffolk. This included allocating £3 million funding to create small groups and units
in mainstream schools and £12 million to developing satellites for some of the existing special schools in Suffolk.

SEND services performance are monitored at the Corporate Leadership Team on a quarterly basis. This include tracking of key data points against the targets and
timescales set. In addition, the Local Area Partnership SEND Improvement Board, comprising the Council, NHS Suffolk and North East Essex ICB and NHS Norfolk and
Waveney ICB and other local partners, meets regularly to drive and evidence progression made against the SEND Strategy Improvement Plan. The performance
dashboard was shared in May 2025 meeting, and evaluated key monthly trends, including Education, Health and Care needs assessment (EHCNA), survey and
feedback results and emotional wellbeing indicators. The SEND Improvement Board meeting is attended by four Cabinet Members. SEND delivery is also included in
the corporate risk register, which is closely monitored by the Audit Committee to ensure accountability and mitigate risks.

SEND overspend is forecast to increase significantly over the medium term (shown in Exhibit G below), driven by rising demands for placements. The Council is
relying on Government funding to bridge this gap, as highlighted in the previous section on “Medium Term Financial Plan”.

Based on the action plans and current progress on SEND, we conclude that the Council is continuing to respond appropriately to the inspection findings and there is
no significant weakness in the Council’s overall governance arrangements for 2024/25.

Exhibit G: SEND overspend forecast over the medium term
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Governance considerations

External inspection reports (cont’d) °

HMICFRS inspection of Suffolk Fire and Rescue Service
In February 2025, His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) issued an inspection report to Suffolk Fire and Rescue Service
following an inspection conducted in September 2024. This report was presented to Cabinet on 1 April 2025.

The inspection report highlighted several areas of concern, with grades of either ‘requires improvement’ or 'inadequate’, including a Cause of Concern in “Promoting

Values and Culture”. In addition, two areas were graded as “good” and two as “adequate”. The principal findings from the assessment are as follows:

1. Not all senior leaders act as role models or show that they are committed to the service’s values through their behaviours.

2. The service needs to improve communications between staff and senior leaders and create a safer environment in which staff feel confident providing feedback
and challenging senior leaders.

3. Senior leaders aren’t providing effective strategic oversight of day-to-day operations, too many policies are out of date, and the service isn’t responding promptly
to issues raised by managers and the wider workforce.

4. While the service does have IT improvement plans, its current IT infrastructure is inefficient and is failing staff.

5. The service hasn't made equality, diversity and inclusion a high enough priority.

In response to these weaknesses, officers have developed a detailed action plan, guided by the recommendations from the inspection, to address the Cause of

Concern and other areas for improvement. The action plan includes defined deliverables and desired outcomes, each assigned a priority (high, medium or low), with

timelines set for completion and a designated officer accountable for ensuring delivery. Other key measures include:

» Allocating £1.6 million from the 2025/26 transformation fund to provide resources for Suffolk Fire and Rescue Service (SFRS) to deliver and implement the
required actions.

» Reversing the planned £0.106 million saving on fire service IT, ensuring funding is directed toward IT improvements identified in the inspection report.

Governance and monitoring arrangements are included within the Service’s internal structures and overseen by the Council’s Scrutiny function. The Cabinet Member
Improvement Assurance Board (CMIAB) meets quarterly to provide the strategic overview of service delivery and continuous improvement. In addition, the Senior
Leadership Board, chaired by Chief Fire Officer, convenes monthly to address any escalation from the People Board, Performance Board and Project Management
Board.

Performance indicators, such as on-call availability, timings of arrival of fire engines, home fire safety visits, safeguarding referrals and fire safety audits, are tracked
through in an internal Performance Monitoring Dashboard, which is subsequently presented to CMIAB. To strengthen operational resilience, an IT roadmap has also
been implemented to enhance the overall infrastructure at Suffolk Fire and Rescue Service.

Based on the action plans and current progress, we conclude that the Service is responding appropriately to the inspection findings and there is no significant
weakness in the Council’s overall governance arrangements for 2024/25.
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Governance considerations

External inspection reports (cont’d) o
Children service’s inspection

As previously reported in our 2023/24 Auditor’s Annual Report, Ofsted published a report on the Council’s Children’s Services in June 2024, which rated the overall
effectiveness of services as ‘requires improvement to be good’. Osted noted that since last inspection in 2019, there has been a decline in the quality of social work
practice for children in need of help and protection and care leavers in Suffolk. We considered whether the findings from this inspection represented a significant
weakness in arrangements in 2023/24. On the basis that the overall inspection finding was not ‘inadequate’, we concluded that this was not an indication of a
significant weakness in arrangements in 2023/24, as the main weaknesses noted in relation to specific areas only and that the practices for children in social care
overall have continued to provide support and stable care for most children.

In 2024/25, we noted that an action plan was developed in response to the inspection findings and was presented to the Cabinet meeting on 10 September 2024.
The action plans identified key actions, each with designated officers responsible for delivery within set timelines. The dedicated Children and Young People Service
Quality, Engagement and Performance Board reviews and monitors the progress of the action plan on a monthly basis.

The Council also conducted a review of Multi-Agency Safeguarding Hub (MASH) to address concerns raised in the inspection finding. These included strengthening
quality assurance of the MASH to enhance support, challenge and oversight. The review was conducted in September 2024, and the outcome report was presented
to Education and Children’s Services Scrutiny Committee meeting on 16 October 2024. Recommendations included continued and increased engagement with
communities and families with Children and Young People, obtaining feedback from schools and education settings regarding their experiences with MASH, and to
resolve the connectivity issues in relation to Liquid Logic case management system.

In addition, the Council issued its Annual Safeguarding Report, setting out the service activity and progress in relation to Children’s Safeguarding. The 2025 report
was presented to the Cabinet on 15 July 2025, providing assurance on the effectiveness of the safeguarding functions and the progress made on key issues and
risks. The corporate performance dashboard for Quarter 4 includes the performance of Children’s Social Care, showing a good performance across the measures
overall.

Ofsted carried out a focused visit to Suffolk children’s services in September 2025 to inspect the arrangements for the ‘front door’. This inspection noted that
leadership team accepted the previous inspection findings and responded well through strengthened oversight, investment in quality assurance and a commitment to
external challenge, showing early signs of improvement beginning to emerge. It also noted that the work to address practice deficiencies is underway, including
shortfall in timeliness, threshold applications, responses to repeated contacts, the changes implemented in the front door and also the gaps in multi-agency
collaboration.

Based on the action plans and current progress, we continue to conclude that there is no significant weakness in the Council’s overall governance arrangements for
2024/25.

External inspection reports (cont’d) °
Further education and skills inspection report

The Council offers a wide range of community learning, qualification courses and non-qualification courses for adults across Suffolk. Ofsted inspected the Adult
Learning Service in March 2024 and published its report on 20 May 2024. The overall outcome of the inspection was assessed as ‘Good’. The areas inspected
included the quality of education, behaviour and attitudes, personal development, leadership and management and adult learning programmes
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% VFM commentary: Improving economy, efficiency and

effectiveness

Improving economy, efficiency and effectiveness: Our audit procedures °

Our audit procedures include:
= How financial and performance information has been used to assess performance to identify areas for improvement;
= How the body evaluates the service it provides to assess performance and identify areas for improvement;

= How the body ensures it delivers its role within significant partnerships and engages with stakeholders it has identified, in order to assess where it is meeting its
objectives; and

=  Where the body commissions or procures services, how it assesses whether it is realising the expected benefits.

Significant risks identified during planning procedures

In our Provisional Audit Planning Report presented at the 18 June 2025 Audit Committee meeting, we reported that we had not completed our value for money
(VEM) risk assessment. Having updated and completed the planned procedures in these areas we did not identify a risk of a significant weakness in the Council’s
arrangements for improving economy, efficiency and effectiveness. In prior years, no significant weaknesses were identified and there are no outstanding
recommendations relating to prior years. The Council’s underlying arrangements in relation to improving economy, efficiency and effectiveness are not significantly
different in 2024/25.

Overview of our conclusions

Based on the work performed, the Council had proper arrangements in place in 2024/25 in how it uses information about its costs and performance to improve the
way it manages and delivers its services.
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—£ Improving economy, efficiency and effectiveness considerations

Financial and performance information °

The Council prepares and presents quarterly finance monitoring reports to Cabinet. These reports compare the performance of the Council against the budget,
including treasury management performance. As part of this process, areas where expenditure exceeds the planned levels are identified, it is expected that remedial
action will be taken to improve budgetary performance.

The Council also produces comprehensive performance reports quarterly which are shared with the Corporate Leadership Team and Cabinet. These reports include a
wide range of Key Performance Indicators which are scrutinized, particularly where performance is below expected levels, to ensure efforts are focused on
improvement in the areas that require it.

These reports are also shared each quarter with Scrutiny Committee for identifying suitable areas for work to assess performance and highlight areas for
improvement. The outcomes of this work are reported back to Scrutiny Committee for consideration and action where appropriate.

Procurement, contract management and commissioning of services °

The Council has a dedicated Assets and Investment Procurement Team that manages the commissioning and procurement of contracts across the Council,
supporting its policies and operating in accordance with the Procurement Act 2023 and the Healthcare Services (Provider Selection Regime) Regulations 2023. This
team is trained to ensure that procurement is delivered in accordance with relevant legislation, professional standards and internal policies. The Council’s internal
procurement rules were updated in February 2025 to reflect requirements of Procurement Act 2023.

The team has also introduced a new process to help collect information from services intending to spend more than £30,000, known as the 'intend to spend’
process. Data collected through this process is used by the Procurement Team to review purchasing intentions, ensure the most effective approach is taken and
identify where additional support may be required. Following this, a new '‘Procurement Gateway Panel' process was implemented in April 2025. This process provides
assurance checks on at key stage of the procurement process to ensure additional oversight on process and compliance with the new Act.

Procurement is carried out through a tendering process facilitated by Suffolk Sourcing, an e-tendering and contract management system. For frequently purchased
goods and services, frameworks and Dynamic Purchasing System (DPS) are used. For all the procurements, suppliers must meet contract minimum standards,
including compliance with the requirements in the Modern Slavery Act 2015.
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—£ Improving economy, efficiency and effectiveness considerations

Partnership working °

The Council engages with significant partnerships through a wide range of connections, particularly governance boards and regular management meetings.
Partnership working is a key component within both the Council’s Corporate Strategy 2022-26 and Annual Plan 2024-25. The Council is committed to working
effectively with their partners across the Suffolk system, further integrating services and jointly funding posts. These partnerships include Suffolk Resilience Forum,
Suffolk Public Sector Leaders Group, NHS Suffolk and North East Essex Integrated Care Board, Local Enterprise Partnership (New Anglia LEP), Suffolk Climate
Change Partnership, Edmundham Developments (Housing Joint Venture), Suffolk Chamber Transport and Infrastructure Group and multiple collaborations with
Government departments, local councils and boroughs and local communities.

In addition, the Council is also a key stakeholder in Sizewell Project and worked with the developer and East Suffolk Council to develop a funding package for
mitigation and compensation measures. The Council have numerous roles, including:

« Administration of circa £60 million of funding paid to the Council

« Arranging through-payments from Sizewell C to 5 third-party organisations
« Monitoring different governance groups

 Discharging planning requirements.

Internal Audit completed an audit in October 2024 to obtain assurance on the arrangements to manage the administration of financial and non-financial obligations
relating to Sizewell C, giving overall reasonable assurance opinion. The Nationally Significant Infrastructure Projects (NSIP) Programme Board is also entrusted with
the governance of the project. Furthermore, there are governance groups which are responsible for managing a variety of funds. Council officers have active and
ongoing roles and responsibilities within this governance structure.
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