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Introduction
We are delivering many services for our children and young people in Suffolk. 
We want to ensure that services help children and young people to achieve the
outcomes that they want for themselves. We work within the framework of The
Children Act 2004 to achieve the 5 outcomes for children and young people: 

> Being healthy

> Staying safe 

> Enjoying and achieving

> Making a positive contribution 

> Economic well-being 

When users are actively involved in the design, development and review of
services, the services should improve. We need to have a strategy to involve
them in the design, delivery and review of their services and we know from our
consultations that they want this too.

Young people who were at the Children’s Futures Young People’s event in July
2004 said that the most important thing for them was “having my say”, “getting
my point across as a young person”.

This strategy will be a mechanism for sharing good practice. The government
has made its commitment to children and young people’s involvement clear and
embedded it in the law (see Legal background to involving children and young
people).

We believe we should:

> Value all children and young people 

> Recognise and celebrate the diversity, skills and talents of all children and
young people 

These values are at the heart of this strategy, and we hope that all organisations
working with children and young people in Suffolk will sign up to this and make
it a reality here.
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Who do we mean by
children and young people?
All children and young people aged 0 –19 years, plus some young people with
additional needs up to 25 years.

What do we mean by
involvement?
“Involvement” means that children and young people have an agreed influence
over decisions and actions, not just that they take part or are present.

Principles of involvement
Involvement of all children and young people must be rooted in their right to
influence the development of services that affect them and their right to do so
safely. The most effective involvement is underpinned by:

> Adequate resources of expertise, time, money and effective systems and
processes within organisations 

> Organisations sharing and trading relevant skills and experience in
encouraging involvement 

> Children and young people being involved in planning, monitoring and
evaluating services

> Services regularly reviewing how they are approaching and encouraging
children and young people’s involvement
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What will be the benefits
for organisations?
> When children and young people are involved in service design and

development, services can be more responsive and appropriate to their needs

> Improved services means improved support for children and young people to
develop their potential

> Listening to and involving children and young people makes it easier for them
to use our services and have positive experiences 

> As children and young people experience involvement so they learn skills that
support them to participate as active citizens in the wider community

> Organisations are facilitated to meet statutory requirements to consult and
involve children and young people

> Useful evidence is provided for funding applications and inspections 

Our priorities for Suffolk
We will have one countywide strategy for involvement, which organisations will
be asked to adopt. By adopting the strategy, organisations will commit to:

1. Surveying their baseline position of current involvement within a year: see the
involvement model on page 8 as a guide. This framework outlines a tiered
approach for effective involvement [adapted from Preparing for the future.
Involving users in the running of voluntary organisations - M Taylor, London:
ACENVO 1999].

2. Developing an annual implementation plan for involvement, including key
targets with effective monitoring and evaluation, as part of their current
planning processes. See the audit documents and action plan on pages 9 to
12 as a guide.

Suffolk’s Children and Young People’s Strategic Partnership Board will lead and
model this strategy by undertaking activities 1 and 2 above to demonstrate its
commitment to involving children and young people in the design, delivery and
review of services that affect them.
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Legal background to
involving children and
young people
The United Nations Convention on the Rights of the Child provides a set of
principles and standards spanning civil and political as well as social, economic
and cultural rights that have international endorsement. The UK Government in
1991 ratified it. Article 3 states the duty in all actions to consider the best interests
of the child and Article 12 states that all children have the right to express views
on all matters of concern to them and to have those views taken seriously.
Organisations, which have adopted the convention, including many local authorities,
usually audit or scrutinise their own policies and practices to ensure that they
comply, as far as possible, with the principles and standards of the Convention.

The European Convention on Human Rights [ECHR] incorporated into
domestic law by the Human Rights Act 1998, came into force on 2 October
2000.  It too includes principles of direct relevance to children, including article 8
- respect for private and family life, home and correspondence and Article 6 -
the right to a fair trial.

The UK Government has made its commitment to children and young people’s
involvement clear: “The Government wants children and young people to have
more opportunities to get involved in the design, provision and evaluation of
policies and services that affect them or which they use” [CYPU 2001].

There are now many requirements for organisations to involve children and
young people:

> Article 12 of the UN Convention on the rights of the child

> Children Act 1989

> Health and Social Care Act 2001

> Modernising Local Government

> Education Act 2002

> Listening to Listen Core Principles [CYPU 2001]

> Emerging Children’s National Service Framework

> Every Child Matters and The Children Act 2004

> The National Service Framework 2004
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Creating an empowering service user
environment 
Statement from involvement model Yes No Source of evidence Areas for development

See following page for examples relating to this sheet
You may photocopy this page to carry out a full audit of services

Does the service have clear accessible
ground rules about how it will work with
children and young people?

Are there two-way channels of
communication? 

Are there opportunities for skills-
building for children, young people and
staff on how to work together on
involvement? 

Do all staff and the venue make
children and young people feel
welcome and valued?

Is there reflective practice?

Is there anti-discriminatory practice?
(Disability Discrimination Act 1995)

For children and young people to feel a
full partner in the process of their own
development, are they given:
> adequate time?
> respect?
> skilled support?
> timely information? 



Examples

Examples of creating an
empowering service user
environment
Statement

Are there clear ground rules for how the
service works with children and young
people? (If children are very young then
how it will work with parents)

Are there two-way channels of
communication? 

Are there opportunities for skills-building for
children, young people and staff? 

Do all staff and the venue make children
and young people feel welcome and
valued? 

Is there reflective practice?

Is there anti-discriminatory practice?

Are children and young people given time,
respect, skilled support and timely
information through which to feel a full
partner in the process of their own
development? 

Examples

> children and young people’s charter or 
contracts

> confidentiality policies
> lone working

> listening to children and young people
> asking them what they want 
> acting on their views

> confidence building
> recruitment skills training
> peer mentoring 
> being involved in a discussion

> posters
> décor
> furniture
> drinks
> play areas
> family rooms
> specialist suites
> specially trained staff

> staff evaluate their practice with children 
and young people to ensure their work 
encourages involvement

> The Disability Discrimination Act 1995 
means that all children and young people
have the opportunity to be involved

> involvement in reviews
> obtaining appropriate legal 

representation
> having a responsible adult present

8
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Are children and young people
involved in consultative activities? 
Statement from involvement model Yes No Source of evidence Areas for development

You may photocopy this page to carry out a full audit of services

Consulted about their needs?

Consulted about the quality of service?

Consulted about ways in which
services could be improved or
delivered in a more joined up way?

Consulted about the appropriateness
of existing or new plans for services?
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Are children and young people
involved in service delivery and
planning?  
Statement from involvement model Yes No Source of evidence Areas for development

You may photocopy this page to carry out a full audit of services

Are they involved in the production of
publicity and information or guidance
materials?

Are they involved as peer tutors or
supporters or advocates? 

Are they involved in recruitment,
selection and training of staff or
volunteers?

Are they involved as members of the
monitoring, evaluation or inspection
teams? 

Are children and young people
involved in governance?
Statement from involvement model Yes No Source of evidence Areas for development

Are they members of decision making
bodies whether by mainstream groups
or parallel youth forums? 

Do they represent service users in the
organisation internally or externally? 
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Action Plan document

Action Plan document
Areas of development      What action When How By whom       Resources
from audit documents 

You will decide how many areas of development you will target each year.
These areas can then be part of your general planning processes.
You may photocopy this page to complete your action plan.
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Useful resources
Some useful resources to deepen understanding of involving children and
young people 

Building a culture of participation
National Children’s Bureau 
ISBN 0-9546695-1-7

Organisation standards and young people participation in public
decision making
David Cutler, The Carnegie United Kingdom Trust
www.carnegie-youth.org.uk

National Youth Agency information
www.nya.org.uk

Preparing for the future. Involving users in the running of voluntary
organisations
M Taylor 
London: ACENVO 1999 
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Voluntary
Organisations

Suffolk ACRE:

Wil Gibson 

Chief Executive

SCVYS:

John Garwood

Chairman

Suffolk Association of

Voluntary

Organisations (SAVO):

Jonathan Moore

Chief Executive

The Children and

Families Voluntary

Sector Forum:

Carol Deslandes

Chair

District
Councils

Babergh District

Council:

Patricia Rockall

Chief Executive

Forest Heath District

Council:

David Burnip

Chief Executive

Ipswich Borough

Council:

James Hehir

Chief Executive

Mid Suffolk Council:

Andrew Good

Chief Executive

St Edmundsbury

District Borough

Council:

Deborah Cadman

Chief Executive

Suffolk Coastal District

Council:

Jan Ormondroyd

Chief Executive

Waveney District

Council:

Glen Garrod

Chief Executive 

Suffolk Health

Suffolk East PCTÕs

(Ipswich PCT, Suffolk

Coastal PCT and

Central Suffolk PCT):

Carole Taylor-Brown

Chief Executive

West Suffolk PCT:

Mike Stonard  

Chief Executive

Waveney PCT:

Andrew Evans

Chief Executive

Suffolk Mental Health

Partnership NHS Trust:

Mark Halladay

Chief Executive

West Suffolk Hospital

Trust:

Chris Bown

Chief Executive

The Ipswich Hospital

NHS Trust:

Chris Dooley

Acting Chief Executive

James Paget Health

Care NHS Trust:

David Hill

Chief Executive
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Children’s Futures and the Children and Young People’s Strategic
Partnership Board is a partnership between Suffolk County Council, Suffolk
Police, Health services, Connexions, Learning and Skills Council, Suffolk
Children First, the Children’s Fund, Voluntary organisations, District and
Borough Councils.

To find out more about Children’s Futures contact 

Barbara Newton, county manager for Children’s Futures
phone: 01473 265183 
Sally O’Leary, area co-ordinator (west and east/south)
phone: 01284 352296 
Jan Smith, area co-ordinator (north)
phone: 01502 405209. 

Email: childrens.futures@suffolkcc.gov.uk
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