Children’s Workforce Induction Activities: Leaders and Managers

Workplace Induction Events

Agency/Sector-
specific induction

On-the-job
training:

Introduction to
Job Role

In-house sector-
specific
Safeguarding
Training

Suffolk

l‘ChiIdr?f.lTS

Multi-agency:
Introduction to the
Children’s Workforce

Introduction to
Suffolk Children and
Young People’s
Services Workforce:

(1/2 day workshop
and marketplace,
induction )

Multi-agency
Induction options

Leadership Through
Partnership

CAF Awareness
Raising, Information
Sharing and
ContactPoint

Management and
Supervision Skills:
Foundation

CSD: Introduction to
diversity

Suffolk

County Council

Further multi-
agency training

7

CAF Assessor and Lead
Professional Training for

CSD: Licence to Recruit

CSD: Management and

Managers,
Understanding the
Tender Process,
Understanding
Commissioning,
Procurement,

CSD: Performance
Development Review

Supervision Skills
Advanced
etc




