FINANCIAL MANAGEMENT STANDARD IN SCHOOLS (FMSiS)

BRIEF OUTLINE
The DfES has introduced the Standard to improve Financial Management in Schools. This is because effective financial management and benchmarking is essential for schools in order that they can:

· Exercise proper control and stewardship over the significant amounts of public money entrusted to them

· Allocate and deploy resources effectively to meet school priorities for development and improvement”

The Standard itself is a simple statement of what a school that is managed well financially would look like. It covers strategic audit and other activities that schools should already be completing. It is not intended to supersede existing Audit arrangements and does not raise the bar of financial management – it’s about doing the basics well.
Assessment against the Standard is being phased in:

DfES: ‘All schools should be working towards the Standard using self-assessment’
· High/Upper schools need to be able to demonstrate compliance by March 2007
· Consultation on future phases is currently being sought but all schools will be assessed by 2010
· Schools complete a self-assessment and this is then externally assessed (through the Enhanced Finance Service)

Information on FMSiS
· http://www.fmsis.info// - Main screen, with links to other useful websites
· http://www.fmsis.info//login.asp - Self-assessment tool

· http://www.fmsis.info//index.asp ​– Index of documents:

- General Documents: G1 - G6

- Summary Documents: S1.1 - S5.2

- Resource Documents: R1 - R91
A document of particular use to Suffolk schools is the ‘Suffolk Guidance on Meeting the DfES FMSiS’  which can be found on the Schools Portal:

http://schoolsportal.suffolkcc.gov.uk/schools/finance/FMSiS.htm
A new section of the Schools Portal has been dedicated to FMSiS in order to assist Suffolk schools:

http://schoolsportal.suffolkcc.gov.uk/schools/finance/FMSiS.html 
Preparing for FMSiS

Work should start as soon as possible on identifying areas of weakness against the Standard and implementing improvements to address the issues.

Each school should already have the following documents in place:

· R20 - Governor Financial Management Matrix

· R11 - Staff Competencies Matrices

· Portal - Best Value Statement

· Portal - Scheme of Delegation

· R3a - Decision Planner

· Guidance on these has been included in recent Governing Body papers:

http://schoolsportal.suffolkcc.gov.uk/governors/agenda/index.html
Each school will also need to prepare a Control Assurance Statement, which should be discussed by all governors and then signed by the headteacher and key governors (guidance on this is included in the Autumn 2006 finance training sessions)
The Assessment Process
The following must be completed by the school and governors prior to external assessment:

· Hard/electronic copy of the DfES self-evaluation tool, cross-referenced to supporting documents
· Governor pre-external assessment checklist
A school contact must also be available to answer questions during the visit
The assessment is expected to take an average of two days in school, the current cost is £225 per day and will be charged to the budget in the financial year in which the inspection takes place

Outcomes following Assessment

The assessor will inform the majority of schools of the outcome prior to leaving the school. Otherwise schools will be contacted by telephone to be informed of the outcome, this will be followed up in writing. The assessor will notify the DfES of the outcome.

Schools successfully meeting the Standard:

· A certificate bearing the FMSiS logo will be issued to the school by the DfES

· FMSiS requires renewal every three years

Unsuccessful schools:

· The summary provided to the school post-assessment will clarify those areas in need for improvement within 12 months

· A written report will be issued to the school on what they need to do to meet these requirements

