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Adult & Community Services

Community Learning & Skills Development

Practical Supervision Skills 
Aims

· To improve staff skills and develop best practice for both supervisee and supervisor
Learning Outcomes
· Have examined policies for Supervision.

· Explored the practical skills required to be an effective supervisor.

· Had an opportunity to look at difficulties in the practice of supervision.

· Identified further development needs and supervision.

Topics covered
· Models of supervision.

· Auditing supervision skills.

· Identify what helps and hinders supervision.

· Problem solving.

· Action Planning

Target Group
· Social Care Managers and Senior Practitioners.

· Social Care, Private & Voluntary Organisations

· Health Managers
Additional Information
Date


Venue


Code 



21st July 09

Kerrison


SUPER/01

4th Nov 09

Kerrison


SUPER/04
13th Jan 2010

Kerrison


SUPER/05
Times 

9:30-16:30
Trainer

Chris Sharpe
Cost


Free to ACS, Voluntary Organisations and Charities.  

All others, £75 per day

Refreshments
Lunch and Refreshments are provided

CONTACT 

Alex Blanshard
(

trainingapplication@socserv.suffolkcc.gov.uk
· 01379 672700  Fax: 01379 672703
Advanced Supervision Skills
Aims

· Develop existing Supervision skills using new performance management and staff care frameworks.

Learning Outcomes
· Have examined new policy frameworks in performance management and staff care.

· Explored specific difficulties in the practice of supervision.

· Identified the elements of best practice in quality supervision.

· Make specific action plans to develop best practice.

Topics covered
· Have examined new policy frameworks in performance management and staff care.

· Explored specific difficulties in the practice of supervision.

· Identified the elements of best practice in quality supervision.

· Make specific action plans to develop best practice.

Target Group
· People who have attended the Practical Supervision Skills Day and applied the learning in practice.

Additional Information
Date


Venue



Code 



3rd Sept 09

Kerrison



SUPER/02

16th March 2010
Kerrison



SUPER/07

Times 

9:30-16:30
Trainer

Chris Sharpe
Cost


Free to ACS, Voluntary Organisations and Charities.  

All others, £75 per day

Refreshments
Lunch and Refreshments are provided

CONTACT 

Alex Blanshard

(

trainingapplication@socserv.suffolkcc.gov.uk
·        01379 672700  Fax: 01379 672703
Group and Peer Supervision Skills for First Line Managers
Aims

This day will give an opportunity to explore the key qualities of successful group and peer supervision

More work groups & teams are now testing out or planning to develop group and peer working as a complement to the one to one supervision process. This will be a first chance to examine what works and what can or might get in the way.

Learning Outcomes
· Examined the reasons for and context of group supervision

· Explored different models. 

· Experienced some methods and skills in practice

· Made concrete action plans to implement the learning

Target Group
· Managers and Senior Practitioners
· Private & Voluntary Organisations

· Health Managers

Additional Information
Date


Venue



Code 



6th Oct 09

Kerrison



SUPER/03

16th  Feb 2010
Kerrison



SUPER/06

Times 

9:30-16:30
Trainer

Chris Sharpe
Cost


Free to ACS, Voluntary Organisations and Charities.  

All others, £75 per day

Refreshments
Lunch and Refreshments are provided

CONTACT 

Alex Blanshard

(

trainingapplication@socserv.suffolkcc.gov.uk
(

01379 672700  Fax: 01379 672703





















NB: Courses will be cancelled if minimum numbers are not reached

