Common Assessment Framework – Frequently Asked Questions in Suffolk 
	
	Question
	Answer

	1.
	What is CAF?
	The Common Assessment Framework (CAF) is a holistic assessment which can be used by any practitioner working in children and young people’s services to help identify unmet additional needs.  CAF is one tool that can be used to help professionals work together more effectively through integrated working.  Further information on integrated working can be found at:  http://www.cwdcouncil.org.uk/what-is-integrated-working Further information on CAF can be found on http://www.dcsf.gov.uk/everychildmatters/strategy/deliveringservices1/caf/cafframework/ and http://www.cwdcouncil.org.uk/caf 

	2.
	When do I complete a CAF?
	CAF can be used as a framework to support any assessment with a child or young person and their family.  However it is of most value when used:
· If you are not sure what the child or young person’s needs are

· If you or the parent think that the child or young person has unmet additional needs your service cannot meet and are not sure how they can be met

· If it is likely that the child or young person’s needs can only be met by two or more agencies working together

· Where anyone who knows the child has identified an unmet need and early intervention will avoid a problem becoming worse

	3.
	When is a CAF unnecessary?
	CAF is unnecessary when:
· The child or young person’s needs are known and are being met by your service

· You fully understand the child or young person’s additional needs and they can be met by referral to a single service

· The child or young person’s needs are already being addressed by a specialist agency such as Social Care of Youth Offending Service

· The child or young person’s ‘health and development is being significantly impaired’ and is therefore a child ‘in need’*
· You believe the child or young person is suffering, or at risk of, ‘significant harm’*
* refer immediately to Social Care through Customer First 08456 066 167 http://wwwonesuffolk.co.uk/scb 

	4.
	What is ‘informed consent’?
	You must ensure that the person giving the consent fully understands what they are consenting to and the implications of giving or not giving this consent. Working with them within a professional relationship built on trust, respect and confidence should help to ensure that this conversation is not a difficult one. Being open and honest, including being clear about information sharing and respecting their wishes wherever possible, will help to maintain this trust and confidence. This conversation is an integral part of making sure that you fully understand their needs and agreeing how best to meet those needs, including which other practitioners may be able to support them. 

A key part of this should be helping them to understand that sharing information is an essential part of building a team to support them and that you will only share relevant information with other practitioners and that you will normally do so only with their agreement. You should ensure that they understand that you will review the situation at regular intervals or if circumstances change, and that they can change their minds at any stage. 

You should ensure that they understand that you will only share information without their consent in exceptional circumstances, such as when you believe that a child or young person may be at risk of significant harm or an adult may be at risk of serious harm; or to prevent, detect or prosecute a serious crime. 

Your work with the child, young person or family should help you decide how best to explain this to them and to check that they have fully understood.

	5.
	Who can give consent?
	A young person aged 16 or older is presumed in law to have capacity to consent, unless there is evidence to the contrary. Children aged 12 or over may generally be expected to have sufficient understanding, and younger children may also have sufficient understanding. However, capacity to consent is not simply based on age, it is based on the capacity to understand any consequences of consent or non consent in the particular circumstances and make a particular decision at the time it needs to be made. In judging capacity to consent, you must remember that a person is not to be treated as unable to make a decision unless all practicable steps to help them to do so have been taken without success. 

When assessing a person’s understanding you should explain the issues, and the consequences which arise from their consent or refusal to consent, using their preferred mode of communication and language, in a way that is suitable for them taking into account all you know about them from your work with them, particularly their age, language and likely understanding. If you have just started to work with the person, this will be an integral part of your work with them and getting to know them. You must ensure that they really understand the issues and are not just agreeing to what is proposed. 

If you are unsure whether a person has the capacity to consent then you should consult your manager or another professional advisor. The person’s parent or carer, another professional working with them, or an advocate, where available, may be able to provide relevant information or advice. 

Considerations about whether a child has sufficient understanding are often referred to as Fraser guidelines, Fraser competency or Fraser-Gillick competency. For more details see the glossary in the Information Sharing: Guidance for practitioners and managers www.dcsf.gov.uk/ecm/informationsharing 

	6.
	What happens if the family don’t want to share information?
	The Common Assessment Framework is a consensual process and can only be used with the informed consent of the child and/or their family or young person and family where possible.  
If they do not wish to share information you should help them to understand that sharing information is an essential part of building a team to support them and that you will only share relevant information with other practitioners and that you will normally do so only with their agreement. You should ensure that they understand that you will review the situation at regular intervals or if circumstances change, and that they can change their minds at any stage.
 If however:

· The child or young person’s ‘health and development is being significantly impaired’ and is therefore a child ‘in need’, or

· You believe the child or young person is suffering, or at risk of, ‘significant harm’

You must refer immediately to Social Care through Customer First 08456 066 167 http://wwwonesuffolk.co.uk/scb

	7.
	Do I have to have written consent?
	Explicit consent for sharing personal information can be obtained orally or in writing. Written consent is preferable since it reduces the scope for subsequent dispute. In either case, you should ensure that the decision regarding consent is recorded.

	8.
	Who can I share the information with?
	You can only share relevant information with other practitioners and that you can normally only do so only with the young person or family’s agreement. You should ensure that the young person and/or family understand that you will review the situation at regular intervals or if circumstances change, and that they can change their minds at any stage.
Use the National Service list at the back of the downloadable CAF form on www.suffolk.gov.uk/caf to ensure that the child/young person/family have had the opportunity to indicate clearly which agencies or individuals they are happy to share information with.

	9.
	How do I know if there is already a CAF for this child or another member of the household?
	To find out if a CAF is already in place ask the CAF Administrator who will tell you the name and contact details of the previous lead professional.  It is up to you to contact the lead professional and discuss any concerns you have.  You should have the consent of the family to share information. 

	10.
	How do I know what questions to ask?
	The practitioners guide available on www.suffolk.gov.uk/caf includes advice regarding the assessment conversation.  You may find it useful to work with a colleague when undertaking CAF if the family are comfortable with this.

	11.
	How can I improve my assessment skills?
	Assessment skills can be developed through experience and observing good practice, and there are good quality materials available to help you.  A starting point may be http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00119/ 
Suffolk County Council Children and Young People’s Services provide training packages to support all elements of integrated working including assessment skills and these can be accessed via www.suffolk.gov.uk/cypmultiagencytraining 

	12.
	What should I do if I think the child may be suffering harm or abuse?
	You must refer immediately to Social Care through Customer First 08456 066 167 http://wwwonesuffolk.co.uk/scb

	13.
	What should I do if the family do not acknowledge that the child or young person has an unmet need?
	If you believe that the child may be at risk of or is suffering significant harm or abuse you must refer immediately to Social Care through Customer First 08456 066 167 http://wwwonesuffolk.co.uk/scb
If this is not the case, then you should continue to work as closely with the family as possible to meet the child or young person’s additional needs as appropriate and work towards establishing levels of trust whereby further support can be identified through CAF.

	14.
	What happens if I disagree with the family about an element of the assessment?
	If during discussions you disagree with the family about an element of your analysis, you should be open and transparent with the family and negotiate honest recording of both views on the CAF paperwork.

	15.
	If there is a previous CAF, do I have to do another one?
	If there is a CAF already in place or there has been a CAF previously, you should decide with the lead professional and the family whether a new CAF is necessary or if updated information can be appended to the previous version.

	16.
	If I complete a CAF with the family, will I automatically become the lead professional?
	If you complete a CAF with the family then you are responsible for ensuring that an appropriate delivery plan is drawn up and implemented.  You may be the best person to be the lead professional if you are going to continue to work closely with that child or young person, but this is not always the case.  The lead professional role is decided on an individual case by case basis and you will have the opportunity to discuss this with the local CAF officer.

	17.
	If I am the lead professional how do I make sure everyone does what they agree to do?
	As lead professional you are only responsible for your agreed actions.  This will include liaising with the family and other professionals.  You do not have responsibility for the delivery of services by another practitioner.  If you have any concerns regarding the actions of other professionals you should contact your line manager in the first instance.

	18.
	How long will I have to be lead professional for?
	A CAF remains open until all the Team around the Child members including the family agree that it should be closed.  The lead professional role continues until the CAF is closed.  However, the lead professional may change over time in response to the child or young person’s needs.  It is not envisaged that the lead professional role is a long term commitment and a CAF episode typically remains open for 3-6 months.

	19.
	What do I do with the completed CAF?
	Once the paperwork has been completed and the family are happy to give informed consent to share the information: 

· Invite the child/young person and/or family to make any comments in the appropriate box(es)
· Ask the young person/parent/carer to sign to indicate consent

· Sign the form yourself and clearly indicate your name, role and date

· Give a copy of the CAF paperwork to the family and advise them to keep it in a safe place so that they can remind themselves what has been recorded and agreed

· Send a copy of the CAF paperwork to the CAF Administrator (details on www.suffolk.gov.uk/caf) 

· Take forward any actions you have agreed with the family

The CAF administrator will contact you and the family as soon as possible to discuss the next steps.

	20.
	Where do I go if I need more help with the CAF process?
	Information about all elements of Integrated Working including CAF, Information Sharing, ContactPoint can be found on www.suffolk.gov.uk/caf as well as:
http://www.dcsf.gov.uk/everychildmatters/strategy/deliveringservices1/iw and

http://www.cwdcouncil.org.uk/integrated-working 

	21.
	What information is available to give to the family?
	The family can access all the public websites above, and leaflets can be downloaded from www.suffolk.gov.uk/caf

	22.
	Where can I find the CAF paperwork?
	www.suffolk.gov.uk/caf 

	23.
	What is Team around the Child (TAC)?  Is this different from Team around the Family (TAF)?
	TAC is a model of multi-agency service provision.  The TAC brings together a range of different practitioners from across the children and young people’s workforce to support an individual child or young person and their family.  The members of the TAC develop and deliver a package of solution focused support to meet the needs identified through the common assessment.

The TAC always includes the family and often additional needs of other members of the family are identified through discussion leading to advice and/or support being offered.  This is also known as Team around the Family (TAF).

More information around the role of the lead professional and TAC can be found in the lead professional guidance on http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00064/ 


