Moving Forward Integrated Tools Update
Information Sharing

Safe information sharing within the law is the foundation for integrated working.  Families and professionals need to be clear about what can be shared, how and who with.  If you would like further information about information sharing go to www.dcsf.gov.uk/ecm/informationsharing.  To access free online learning go to www.suffolk.gov.uk/caf to apply for log on credentials.  For copies of Suffolk’s information ‘credit cards’, email caf@suffolk.gov.uk.

Common Assessment Framework (CAF) 

The Common Assessment Framework (CAF) process is a baseline assessment which enables professionals and families to identify unmet need and helps them to establish what support is most appropriate to meet those needs.

CAF can be used by any practitioner working with children, young people and their families.  It is a consensual process and cannot be used if families do not wish to share their information.   If a family decide not to work with CAF, you must ensure that there are no safeguarding issues and continue to work towards a more trusting relationship.  If you are worried that a child is at risk of harm go to the Suffolk Safeguarding Children Board website for guidance http://www.onesuffolk.co.uk/scb/ 

The CAF process in Suffolk is developing to enable all children to achieve their outcomes and to ensure that families are participating fully at all stages.  We are moving towards a way of working that enables those professionals working with a child to form a team around that child in order that all needs are assessed and addressed in a holistic way.  The role of the lead professional is key to the success of CAF and many professionals are already finding that being a lead professional gives them greater job satisfaction and  helps the family to engage with those who are working with them.
Developments to the CAF process in Suffolk are being made in line with the CAF Action Plan which was approved by the Service Delivery Management Team (SDMT) in September 2009.  The CAF Steering Group chaired by Allan Cadzow includes all Community Cluster Development Coordinators, Integrated Team Leaders as well as Workforce Development representatives and is responsible for taking the Action Plan forward.  The timescales we are setting are ambitious but achievable and all changes will be reported through Going Forward, the CYP Newsletter.

To access free online learning about CAF go to www.suffolk.gov.uk/caf.  This website also gives extensive information about CAF in Suffolk.

For more information email caf@suffolk.gov.uk 

Electronic enablement of CAF (eCAF) and National eCAF (NeCAF)

It is generally felt that electronic enhancement of the CAF will add value to the process.  Suffolk has looked into both a local eCAF and joining the national eCAF project.  Each has its advantages and disadvantages, but it is important that eCAF improves the CAF process and that we do not spend a lot of money on software which is difficult to use or insecure.  We are part of the National eCAF Early Adopter Group so we are able to keep up to date on all the latest thinking at DCSF.  In the meantime, work is currently underway to explore how we can securely store and share CAF information electronically.
