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Risk Management 

 Difficult and Dangerous Behaviour

Successful inclusion of more young people into mainstream settings increases the need to help all staff to develop their competence and confidence in maintaining good order and discipline in an environment that is conducive to meeting the needs of all pupils

The vast majority of people in schools will never require any form of physical intervention. However, some staff deal on a day-to-day basis with people who exhibit difficult and dangerous behaviours

5% of recorded incidents of violence in schools in 2000/2001 related to adult behaviour. It is, therefore, vital to include this possibility in any risk assessment

We must minimise the risk of accusations of improper conduct towards others and enable staff to act appropriately in different circumstances.

Strategies for dealing with difficult and dangerous behaviour need to be varied and matched carefully to particular circumstances and individual needs.

Risk Assessment – Difficult and Dangerous Behaviour

Potential Hazards

Physical Setting

· Classroom layout - e.g. furniture, chairs, tables, teacher’s desk etc

· Corridors - e.g. equipment left out, lighting, width etc

· Stairways

· Doorways - e.g. width, how they open etc

· Equipment - materials which could be used as weapons, storage, availability

· Playground - e.g. visibility, size, areas

Social Setting

· Work groups

· Relationships

Scheduling and Predictability

· Timetabling - e.g. flexibility, communicating changes, “off timetable”

Activities and Instruction

· Pressures - exams, tests, expectations and challenges

Family and Community Issues

· Issues / tensions brought into school from outside - e.g. gangs, family feuds
Problem Behaviour/Situations Recording Form



(This does not replace LEA Incident Report Form)

	Date:


	Day


	Time:
	Duration




With whom:

Name of Pupil:

Situation:

Intensity: 
Low

Medium

High

Outcome:

Functional Analysis

Name








Date



Description of target behaviour:

Frequency:

Intensity:

Duration:

Where:

With Whom:

Function:

Physiological

Safety

Love, affection and belonging

Self esteem

Review Date:
Behaviour Support Plan

Name







Date



Any known SEN

	Which specific behaviours are the focus of this behaviour support plan?

(one at a time is suggested but no more than three)



	Triggers: anything known to bring on the behaviour



Warning Clues: any change in behaviour which may indicate child is becoming agitated
Interventions to avoid:

Early Interventions – to be used as soon as early warning signs or triggers are identified e.g. distraction, re-direction etc.
Active Interventions- to be used as soon as above behaviour is displayed e.g. removal of other pupils. withdrawal from class
Identified skill to be taught to reduce problem – e.g. behaviour – hits other pupils in corridor. Identified skill – managing close proximity with others.

How will this be achieved; e.g. TA support, praise for successful transition, time out

Reward system for improved behaviour:

How will you measure success?

Key Staff:

Identified training required:

Review date:





Signature of responsible person (usually class teacher):

Signature of parent/s:

Schoolsafe – monitoring physical interventions

· Have alternatives been considered in each case?
· Have physical interventions increased/decreased during review period?

· Is the physical intervention part of an individual behaviour support plan?

· Does the physical intervention cause the minimum pain and distress?
· How do you ensure that it is always ‘reasonable force’?

· How do you ensure that interventions are of the minimum time to be effective?

· Have interventions been in proportion to the behaviour?
· Are all staff aware of medical conditions?

· Wa
· s medical advice sought/taken?

· Were any unauthorised staff involved?

· Are required procedures and policies in place?
· Are these being followed?

· Are there any training issues?

· Were manual handling principles followed?

· Has the pupil been asked for his/her opinions and suggestions?

· Are pupils aware of the consequences of actions?

· Are parents/carers aware of Behaviour Support plans?

· Are current means of communicating info. and plans effective?

· How have incidents been logged?

· How are ‘near misses used to inform the process?

Obviously different schools will have their own policies and procedures and therefore no list can be exhaustive.

Contact details are as follows:

Schoolsafe/Unisafe Project Team

Constantine House

5 Constantine Road

Ipswich 

Suffolk

IP1 2DH

Tel: 
01473 265684

Email:
unisafe@csduk.com
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School Risk Assessment – Difficult and Dangerous Behaviour

	Potential Hazards
	Priority
	Preventative measures in place
	Further Action Required
	By Whom
	By (Date)

	Physical    

 Social     

Scheduling and Predictability  

Activities and Instruction     

Family and Community     


	
	
	
	
	


Completed by____________________
Date_____________________

Review by________________

Individual Risk Assessment– Difficult and Dangerous Behaviour

	Description of Target Behaviour
	Intensity  

Low, Medium, High
	Likely outcomes if no action is taken
	Risks to the Child
	Risks to other children
	Risks to Staff members  / other adults
	Risk Management Strategy

	  
	
	
	
	
	
	


Completed by____________________
Date_____________________

Review by__________
Contact parents to inform them of incident





either:


a)	immediate child 	protection referral


b)	formal investigation either


 by statutory agencies or LEA


c)	no further action because allegation appears to be


     without foundation


d)	consideration of


     inappropriate behaviour, but  not child abuse, under the school's internal disciplinary procedures





Interagency strategy discussion to determine appropriate course of action





Consultation with social services / police





Report to Area Education Manager in accordance with policy in respect of allegations against staff





Complaint from pupil / parent / carer





Debrief for staff and child / young person involved





Record / Report





Restraint





Non-compliance





Warning that restraint may have to be used (if judged to be safe to do so and not likely to further escalate the situation)





Situation escalates





Preventative / non-confrontational methods





In the event of an incident





Reporting system





Recording system





Risk Assessment





Complaints procedure / procedure in respect of allegations against school staff





Guidelines for staff, including training








Policy





What needs to be in place?











No further action





Success





Individual





General





Is an individual risk assessment needed? Review / revise as necessary





Use minimum force, for a minimum period necessary


Use least restrictive intervention necessary


Talk to child / young person


Access support or move to a safer area





Possible harm to self / others


Significant damage to property


Acting in a way that is counter to maintaining good order and discipline


Consider withdrawal - self and/or others





Where possible get support from another adult





Record





NFA





	Normal behaviour resumed





Success
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